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1 — Executive Summary

SAMPLE COMPANY is a regulatory and strategic consulting firm founded to address a
critical national and international challenge: the complex and rapidly evolving landscape
of U.S. clean energy regulations—particularly in the biofuels sector—and the lack of
accessible, specialized guidance for Latin American companies seeking to enter the
American market. At a time when the U.S. is aggressively expanding its clean energy
goals, SAMPLE COMPANY responds with cross-border expertise, cultural fluency, and
regulatory precision.

What is the “Biofuel Sector” - Refers to the industry surrounding renewable fuels made
from biological materials, such as plants, agricultural waste, vegetable oils, and other
organic sources. It includes the companies, technologies, professionals, and regulations
involved in the production, commercialization, and use of these fuels.

Examples of Biofuels: Ethanol (produced from sugarcane, corn, etc.), Biodiesel (made
from vegetable oil, animal fat, etc.), HVO — Hydrotreated Vegetable Oil, Biogas (methane
gas generated from organic waste), SAF — Sustainable Aviation Fuel (biofuel used in
airplanes).

What the Sector Involves: Biofuel plants
and refineries, Distributors and exporters,
Technology companies developing ﬁ ! 4
sustainable fuel innovations, Regulatory and

environmental consulting firms, Government
regulations and policies, such as the
Renewable Fuel Standard (RFS) in the U.S.
and RenovaBio in Brazil.

Why Is the Biofuel Sector Important in the
U.S.: Reduces dependency on petroleum,
Decreases greenhouse gas emissions,
Encourages international  cooperation,
Drives innovation, job creation, and clean
energy investment.




Services

The company delivers high-value consulting services that reduce compliance risks,
accelerate market entry, and improve regulatory readiness for clean energy companies.
Its offerings include:

International Regulatory Compliance Consulting for Biofuel Operations

Due Diligence & Risk Analysis for Energy Projects

Strategic Tax Optimization & Incentive Mapping

Technical Mediation & Regulatory Communication Support

Professional Training on Comparative Energy Regulations

Strategic Expansion Planning for U.S.—Latin America Clean Energy Projects
Regulatory Strategy Reports and Policy Briefs

N AWM=

What Distinguishes SAMPLE COMPANY

SAMPLE COMPANY fills a unique market gap: it is one of the few U.S.-based consulting
firms offering bilingual, binational, and sector-specific regulatory expertise tailored to
Brazilian and Latin American biofuel producers. Unlike general environmental consultants
or global firms focused solely on U.S. law, SAMPLE COMPANY blends deep knowledge
of EPA, DOE, and state-level U.S. compliance with intimate understanding of Brazil’'s ANP
and RenovaBio frameworks. This makes it a critical strategic partner in facilitating secure,
lawful, and efficient international energy transactions.

Founder

Mr. Sample Person (below referred as “Mr. Sample Person”) brings over 17 years of
experience in legal management, regulatory compliance, and public law. He has overseen
more than 1,000 regulatory proceedings, advised dozens of companies in risk mitigation
and litigation strategy, and is recognized for his results-driven approach. A native
Portuguese speaker with advanced English proficiency, Mr. Sample Person has also led
law firms and consulting ventures in Brazil. He now applies his robust legal and
operational expertise to the U.S. context, serving as Regulatory Operations Director and
ensuring SAMPLE COMPANY delivers culturally aligned, legally sound, and technically
advanced services.




Headquarters

SAMPLE COMPANY will be headquartered in Winter Garden, Florida, a strategic location
for U.S.—Latin America trade and clean energy partnerships. Florida’s business-friendly
environment, strong Latin American ties, and proximity to key agencies and ports make it
ideal for serving biofuel exporters and clean energy stakeholders. SAMPLE COMPANY
will serve all 50 states remotely and expand its presence to Texas, California, and D.C.,
while maintaining strong international connections with Brazil, Argentina, Colombia, Chile,
and the broader Latin American region.

Financial and Hiring Projections

In Year 1, SAMPLE COMPANY is expected to generate $xxx,000 in revenue, with payroll
costs totaling just over $xxx,000. The company will begin with xx full-time employees,
expanding to xxx high-skilled positions by Year 5, including regulatory analysts,
environmental compliance experts, and training specialists. By Year 5, revenue is
projected to exceed $xxx million, supported by a lean, technically proficient team and
strategic reinvestment in innovation, digital delivery, and workforce training.

Beyond Economic Impact
SAMPLE COMPANY promotes U.S. national interest by:

« Attracting foreign investment into the clean energy sector

e Supporting environmental compliance and policy innovation

« Creating technical jobs in regulatory and sustainability fields

o Fostering U.S.—Latin America trade and energy diplomacy

o Expanding the regulatory competence of energy professionals through accessible
training and bilingual support

In short, SAMPLE COMPANY is not just a consulting firm — it is a gateway for
international clean energy collaboration, strategically built to support U.S.
decarbonization goals, economic development, and regulatory leadership.




2 - List of Services

SERVICE 1 - International Regulatory Compliance Consulting for Biofuel
Operations

Description:

This service helps companies that want to enter or expand in the U.S. biofuels market,
especially those working with ethanol and biodiesel. These companies must meet several
U.S. government regulations to operate legally — and we guide them through every step
of this process. In simpler terms, the company helps foreign clean energy companies
avoid problems and delays by making sure they understand and follow U.S. rules — even
before they start operating.

Methodology:

1. Feasibility Check — Is the company ready to enter the U.S.?

2. Document Checklist — What documents are required, and how should they be
prepared?

3. Technical Adjustments — The company helps them adapt their operations to U.S.
standards (with help from engineers/chemists if needed).

4. Regulatory Strategy — The company guides them in communicating with
agencies like the EPA.

5. Ongoing Support — After approval, the company helps them stay compliant.

Delivery: Online meetings, technical reports, document reviews, in-person consulting.
Target Audience: Foreign companies producing or exporting biofuels who want to do
business in the U.S.

Differential: Mr. Sample Person has reduced approval timelines for similar companies in
Brazil from 18 months to 11, thanks to his tested regulatory method.

National Interest: Brings clean energy into the U.S. in a faster, safer, and more controlled
way — supporting national sustainability goals.

SERVICE 2 - Due Diligence and Regulatory Risk Analysis for Renewable Energy
Projects

Description:
Before a company buys or builds a biofuel plant, it needs to make sure everything is
legally and technically in order. This service helps investors and companies analyze risks
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and prepare properly. In simpler terms, the company helps companies avoid bad
surprises when investing in renewable energy projects — like missing permits or future
fines.

Methodology:

e Check all permits, contracts, and licenses.
o Conduct site visits (if needed) with U.S.-licensed professionals.
« Create a report that highlights any risks and how to fix them.

Delivery: Written due diligence reports and strategic briefings with clients.

Target Audience: Investors, equity firms, and U.S. companies partnering with Latin
American energy producers.

Differential: Mr. Sample Person’ experience helps companies identify problems early
and move faster with safer decisions.

National Interest: Encourages safe, smart investment in clean energy in the U.S,,
building trust and strengthening the energy market.
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SERVICE 3 - Strategic Tax Optimization and Incentive Mapping for the Biofuel
Sector

Description:

This service helps companies reduce their tax burden and benefit from legal incentives
that support renewable energy. In simpler terms, the company helps clean energy
companies to organize their finances better, pay fewer taxes (legally), and access
government benefits.

Methodology:
e Analyze the company’s current tax structure.
e Suggest ways to legally improve financial efficiency.
« ldentify local and federal programs that can offer tax credits or funding.

Delivery: Financial diagnostics, restructuring plans, and guidance on applying for
incentives.

Target Audience: Mid-size and large biofuel companies looking to operate efficiently in
the U.S.

Differential: Mr. Sample Person strategies have helped companies in Brazil reduce costs
and increase profit margins legally — these methods are adapted for the U.S. market.
National Interest: Supports financial stability of clean energy businesses and
encourages growth in a key strategic sector.

SERVICE 4 - Technical Mediation and Regulatory Communication Support

Description:

The company will help foreign companies to communicate clearly and effectively with U.S.
agencies. This avoids misunderstandings and improves their chances of being approved
or passing inspections. In simpler terms, the company will act like translators — not just
of language, but of rules and expectations between companies and U.S. government
agencies.

Methodology:
« Training clients on how U.S. regulators think and work.
« Checking and revising all technical documentation.
« Helping clients to prepare for meetings or inspections with U.S. officials — and join
it.
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Delivery: Workshops, simulation sessions, document reviews — all with bilingual
support.

Target Audience: Latin American companies expanding into the U.S. market.
Differential: Mr. Sample Person bridges cultural and regulatory gaps that often create
friction for foreign businesses.

National Interest: Improves efficiency and compliance in regulated industries, protecting
public safety and environmental standards.

SERVICE 5 - Professional Training on Comparative Regulatory Frameworks in the
Energy Sector

Description:

The company will offer courses that explain how U.S. and Brazilian energy regulations
work — especially for companies that want to operate in both countries. In simpler terms,
the company will teach energy professionals how to follow the rules in both the U.S. and
Latin America — so they can work better and avoid legal mistakes.

Methodology:
e Create real-world lessons based on Mr.
Sample Person cases.
o Classes are given online, with in-person
options.
« Students receive certificates and training
materials.

Delivery: E-learning platform, webinars, optional in-
person workshops.

Target Audience: Engineers, legal teams,
compliance officers, and energy executives.
Differential: Mr. Sample Person teaches what he
has done in practice — not just theory — making the
training highly useful and credible.

National Interest: Builds a more qualified
workforce, improves compliance, and deepens
international cooperation in clean energy.
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SERVICE 6 - Strategic Expansion Planning for International Clean Energy Projects

Description:

The company will help renewable energy companies that want to grow from Latin America
into the U.S., or from the U.S. into Latin America. In simpler terms, the company will create
a step-by-step plan for energy companies that want to expand internationally, so they
don’t get lost in red tape.

Methodology:

« Building a custom market entry roadmap.

e Helping clients to find partners and service providers.

« ldentifying funding opportunities and local incentives (e.g., SBA loans, Opportunity
Zones).

Delivery: Business plans, regulatory guidance, partnership strategies.

Target Audience: Renewable energy businesses planning international growth.
Differential: Unlike general business consultants, Mr. Sample Person understands
energy regulation deeply — making the expansion safer and smarter.

National Interest: Attracts foreign capital and strengthens U.S. presence in clean energy
worldwide.

SERVICE 7 — Regulatory Strategy Reports and Policy Briefs

Description:

The company will write reports and technical studies that help companies and
governments make smart decisions about energy and regulation. In simpler terms, the
company will turn complex information into clear reports that support better laws, policies,
and investments.

Methodology:
e Research data from U.S. and international sources.
e Analyze current laws and suggest improvements.

e Prepare easy-to-understand summaries for leaders and stakeholders.

Delivery: Written reports, executive summaries, and presentations.
Target Audience: Government agencies, energy companies, think tanks, NGOs.
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Differential: Mr. Sample Person combines legal and policy knowledge to produce clear,
strategic materials that support both public and private decision-making.

National Interest: Supports smart regulation, encourages transparency, and promotes
innovation in the clean energy sector.

3 - Target Audience
1. Latin American Biofuel and Renewable Energy Companies

SAMPLE COMPANY  primarily targets
producers and exporters of ethanol, biodiesel,
and sustainable aviation fuels (SAF) based in
Brazil and other Latin American countries.
These companies face complex and evolving
U.S. regulations (EPA's Renewable Fuel
Standard, LCFS, GHG lifecycle requirements),
and need bilingual, culturally aligned consulting
to ensure compliance and successful market
entry. Many of these firms are expanding
internationally and  require  specialized
guidance on U.S. permitting, incentives, and
cross-border operations.

2. Foreign Investors and Energy
Infrastructure Funds

Private equity firms, joint ventures, and
international investors looking to acquire or
partner with clean energy projects in the U.S.
benefit from SAMPLE COMPANY’s due
diligence, risk analysis, and compliance
verification services. The firm’s expertise
reduces risk exposure and accelerates
timelines for regulatory approvals — a key
factor for investment success.
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3. Corporations in Transition to Clean Energy
Companies diversifying their portfolios to include
renewable energy, particularly those with
agricultural roots (e.g., soy, palm, sugarcane)
interested in entering the U.S. biofuels corridor,
form an important client group. These
organizations require regulatory alignment, tax
optimization, and environmental compliance
strategies across multiple jurisdictions.

T -
|

4. U.S.-Based Companies with Latin
American Partnerships

U.S. renewable fuel blenders, distributors, and
producers engaging in trade or collaboration with
Latin American partners often need expert
mediation and support to ensure that
documentation, standards, and expectations
align on both sides. SAMPLE COMPANY bridges
these gaps with bilingual support and binational
regulatory insight.

5. Government Agencies, Think Tanks, and NGOs

Agencies and institutions seeking expert input for policy design, regulatory impact studies,
and sustainable energy planning form a secondary audience. SAMPLE COMPANY
develops white papers, technical reports, and policy briefs to support transparent,
evidence-based regulation.

6. Energy Sector Professionals Seeking Specialized Training

Engineers, compliance officers, legal advisors, and energy executives looking to expand
their understanding of comparative regulatory systems (especially Brazil-U.S.) are
served through SAMPLE COMPANY’s professional development programs. This includes
online training, technical certification, and webinars.

@ Why This Audience Matters for the U.S. National Interest
By serving these stakeholders, SAMPLE COMPANY:
e Accelerates foreign investment into the U.S. clean energy sector
e Supports job creation through technical projects and regulatory consulting
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« Fills a strategic market gap for bilingual, binational regulatory expertise
e Promotes environmental compliance and sustainable growth
« Strengthens trade and energy diplomacy between the U.S. and Latin America

4 - Market Analysis

4.1. Overview of the Clean Energy and Biofuels Market in the U.S.

The U.S. biofuels market size was estimated at USD xxx billion in 2023 and is expected
to expand at a compound annual growth rate (CAGR) of xxx % from 2024 to 2030.
Biofuels play a particularly important role in decarbonizing transport by providing a low-
carbon solution for hard-to-abate sectors such as trucking, shipping, and aviation. They
can often be used in existing engines with little to no modification?.

The U.S. is the world's top ethanol producer, generating over xxx petajoules in 2023. The
U.S. and Brazil produce over xxx % of the global supply.2.

Table 1: Global Ethanol Production by Country
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Biodiesel consumption is currently expected to average xxx barrels per day3. In 2023, the
United States consumed xxx billion gallons of biodiesel, with about xxx % of that used in
transportation®. In 2024, the US imported xxx barrels of biodiesel per day in February, the
highest since June 2017°.

Growth of Demand for Ethanol and Biodiesel

The U.S. has experienced a significant increase in the demand for ethanol and biodiesel.
EIA data shows a considerable production capacity for ethanol, biodiesel, and renewable
diesel, with renewable diesel capacity surpassing that of biodiesel in recent years.
Despite increased imports and competition from renewable diesel production, U.S.
biodiesel production rose xxx % from 2022 to 2023. Due to rising imports and domestic
production, U.S. biodiesel consumption in 2023 was the highest since 2017°.

Table 2: U.S. annual Biodiesel consumption, production and net imports (2021-2024)

thousand barrels per day history STEO forecast ela
140

120
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Source: U.S. Energy Information Administration

Forecasts specific to biodiesel suggest continued growth, though potentially at a more
moderate pace than the overall biofuels market. Projection from GMI estimates the North
American biodiesel market at $ xxx billion in 2023, growing at xxx % CAGR to surpass $
xxx billion in the U.S. by 20328.

The Renewable Fuel Standard (RFS) program, managed by the U.S. Environmental
Protection Agency (EPA), is a major factor in driving ethanol demand’. The RFS,
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established by the Energy Policy Act of 2005 and expanded by the Energy Independence
and Security Act of 2007, requires a certain volume of renewable fuel to be blended into
the U.S. transportation fuel supply. This program has been essential in making ethanol a
major part of U.S. gasoline, often found in blends like E10 (xxx % ethanol, xxx %
gasoline)®. The EPA establishes annual volume requirements, which affect the proportion
of ethanol in the fuel mix. Although the original legislation's statutory targets extended to
2022, the EPA now determines the volume obligations through rulemaking, continuing to
influence the market for renewable fuels®.

The complexity and volatility of US biofuel import/export regulations make it challenging
to find specialized consulting expertise.

e US biofuel regulations involve multiple layers: federal mandates (like the EPA's
Renewable Fuel Standard - RFS?0), state-level programs (like California's Low
Carbon Fuel Standard - LCFS'1), complex tax credits (like the transition from BTC
to the 45Z Clean Fuel Production Credit with delayed guidancE), and specific
requirements for lifecycle greenhouse gas (GHG) reductions??.

e Policy uncertainty, driven by changing administrations, delayed rule-setting (e.g.,
RFS volumes), and evolving incentives, creates a highly unpredictable
environment for businesses involved in import/export. (Fastmarkets, Mansfield
Energy, bdlaw.com, biobus.swst.org)

While there are consulting firms that specialize in related areas, such as sustainability
auditing and certification (e.g., Intertek'3, Control Union'4), general trade compliance
(e.g., JAS®®), or broader business and financial strategy within the biofuel sector (e.g.,
Pinion Global'®, Waveup?’), there seems to be a noticeable gap in the US market for firms
that explicitly offer comprehensive international regulatory consulting services tailored
specifically to the import and export of US biofuels.

This gap represents a potential opportunity for specialized consulting firms like SAMPLE
COMPANY to emerge and cater to the complex and evolving regulatory landscape
surrounding biofuel trade. These firms could provide valuable expertise to biofuel
producers, importers, and exporters, helping them navigate the intricacies of international
regulations, tariffs, and trade agreements. By offering tailored guidance and support,
these specialized consulting firms could play a crucial role in facilitating the growth and

8 XXX
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development of the US biofuel industry in the global market.

Sector Internationalization: Expansion into Latin America

Latin America has seen increased investment in its biofuel and clean energy sectors from
the U.S., due to an abundance of agricultural feedstocks, growing local energy demand,
favorable policies, and geopolitical factors?®.

Specific Examples (Country/Company Focus):

e Brazil: Top agricultural corporations worldwide (called ABCD - AMD, Bunge, Cargill
and Louis-Dreyfuss) are heavily involved in Brazil's biofuel industry, which is the
second largest in the world'®. For instance, the U.S. Grains Council (USGC) is
actively engaged in Brazil, advocating for favorable trade policies for U.S. ethanol
and assisting with compliance under Brazil's RenovaBio program?°.

e Argentina: Another major agricultural producer, particularly soybeans used for
biodiesel. The ABCD companies have a strong presence'®. The Bunge-Viterra
merger could lead to very high concentration (potentially xxx %) in the Argentinian

8 XXX
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oilseed crushing market?!.

e Colombia: The country's position as a major palm oil producer is attracting SAF
(Sustainable Aviation Fuel) investment interest. Local producer BioD is seeking $ xxx
million-$ xxx billion for a SAF facility by 2027 and has partnered with LATAM Airlines
to promote SAF development??.

e Chile: The USGC is collaborating with the Chilean government and national oil
company ENAP on studies to potentially implement an ethanol blending policy, which
could create a significant new import market for ethanol (xxx million gallons/year)°.
Chile's rich renewable resources (solar, wind) and lithium reserves are also attracting
broader clean energy investment?3.

e General LatAm Strategy: Latin America is increasingly viewed as a strategic region
for U.S. energy investments, both for traditional resources and the green
transition?4. Automaker Stellantis announced a record xxx billion ($xxx billion BRL)
investment in South America for 2025-2030, focusing heavily on developing and
launching vehicles with "Bio-Hybrid" technology (combining electrification with
ethanol-fueled hybrid engines) alongside BEVs?°. The region as a whole is estimated
to have the potential to produce xxx billion liters of alternative aviation fuels
annually?®.

There is a discernible trend of U.S. biofuels companies internationalizing their operations,
including investments in regions like Latin America. This internationalization can take
various forms, such as direct investment in production facilities, partnerships with local
companies, or engaging in international trade of biofuels and feedstocks. Latin America,
with its significant agricultural resources and developing bioenergy sector, presents
opportunities for U.S. firms seeking to expand their global footprint, secure feedstock
supplies, or access new markets.

U.S. Legislation Stimulating Decarbonization

The United States has enacted significant legislation aimed at accelerating the transition
to a clean energy economy and reducing greenhouse gas emissions. The most prominent
example is the Inflation Reduction Act (IRA) of 202277,

The Inflation Reduction Act (IRA) represents the largest climate investment in U.S. history.
Its primary mechanism for stimulating decarbonization is through a wide range of tax
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credits and incentives designed to lower the cost of clean energy technologies and
encourage their adoption across various sectors?8. Key provisions include:

e Clean Energy Generation: Extended and expanded tax credits for renewable
energy sources like solar, wind, geothermal, and clean hydrogen production.

e Energy Efficiency: Incentives for improving energy efficiency in homes and
buildings, such as tax credits for installing heat pumps, energy-efficient windows,
and insulation.

e Clean Transportation: Tax credits for purchasing new and used clean vehicles
(electric vehicles, fuel cell vehicles) and investments in clean fuel production.

e Domestic Manufacturing: Support for domestic manufacturing of clean energy
components and technologies.

e Industrial Emissions: Incentives for reducing emissions from industrial
processes?®.

According to a report from the U.S. Energy Information called Annual Energy Outlook
2025, the new clean energy provisions of the Inflation Reduction Act (IRA) support the
deployment of commercial solar and wind energy systems. These provisions allow a xxx
% tax credit through 2050 that decreases if the United States reaches its emissions-
reduction targets®.

These provisions aim to drive down the cost of clean alternatives, making them more
competitive with fossil fuels and encouraging widespread investment in decarbonization
efforts by individuals, businesses, and utilities. Experts project that the IRA could
significantly contribute to the U.S. meeting its climate goals under the Paris Agreement3.

The U.S. clean energy and biofuels market, driven by decarbonization goals and
legislative support, is large and growing. Despite U.S. dominance, regulatory complexities
and expanding international operations create a need for specialized consulting,
specifically regarding import/export regulations, presenting an opportunity for SAMPLE
COMPANY.

4. 2. Government Recognition and Incentives for Clean Energy

U.S. Agency Programs Focused on Biofuels and Clean Technologies

Multiple U.S. government agencies play a significant role in advancing biofuels and clean
technologies through various programs, initiatives, and regulatory frameworks:

28 XXX
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e The Environmental Protection Agency (EPA)
regulates biofuels through the Renewable Fuel
Standard (RFS) program, which mandates the
blending of renewable fuels into the transportation fuel
supply. The EPA sets annual volume obligations and
oversees the RIN compliance system. It also has
broader clean energy programs to encourage energy
efficiency and renewable energy use®?.

e TThe U.S. Department of Agriculture (USDA)
supports biofuels and clean energy through programs
like the Rural Energy for America Program (REAP),
which offers grants and loan guarantees for renewable
energy and energy efficiency33. Another key program,
the Higher Blends Infrastructure Incentive Program
(HBIIP), aims to expand infrastructure for higher
ethanol and biodiesel blends. These initiatives seek to
create market opportunities for farmers, stimulate
rural economies, and enhance energy security34.

e The Department of Energy (DOE), primarily through its Bioenergy Technologies Office
(BETO), drives research, development, and deployment of advanced biofuel and clean
energy technologies, funding projects across the biomass-to-bioenergy supply chain.
They support areas like advanced biofuels, sustainable aviation fuels, and biobased
chemicals, and finance mature renewable fuel projects via their Loan Programs Office.
Collaborative efforts, including the Biomass Research and Development (BR&D) Board,
coordinate R&D and promote the bioeconomy?®.

Legal Standards and Incentive Programs

The Inflation Reduction Act (IRA) is the most significant recent policy promoting
decarbonization through regulations, research and development investments, and
market-based mechanisms. Additional federal and state policies, as well as a complex
network of laws, regulations, and standards at all levels of government, also contribute to
renewable energy development in the United States. Besides the IRA, the government
provides other incentive programs to encourage renewable energy.
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The Annual Energy Outlook 2025 (AEO2025), published by the U.S. Energy
Information Administration (EIA), presents potential long-term U.S. energy trends
and projections. These projections are used by various public and private sector
entities for planning and decision-making.36.

Production Tax Credit (PTC) - Allows owners and developers of wind energy
facilities (land-based and offshore) to claim a federal income tax credit on every
kilowatt-hour of electricity sold to an unrelated party for a period of 10 years after
a facility is placed into service®’.

The Investment Tax Credit (ITC) is a federal tax credit that allows businesses and
homeowners to deduct a percentage of the cost of installing renewable energy
systems. The ITC applies to systems like solar panels, wind turbines, fuel cells,
and geothermal systems®,

Greenhouse Gas Reduction Fund (GGRF) — Provides funding to mobilize private
capital for clean energy and pollution reduction, especially in underserved
communities®.

Rural Energy for America Program (REAP) - Grants and loan guarantees to
agricultural producers and rural small businesses for installing renewable energy
systems and improving energy efficiency.*°

It is also important to mention the Federal Agencies and Standards in the United States.

Department of Energy (DOE) - Provides funding, research, and development for
renewable energy projects*!. DOE has $ xxx billion in funds available for clean
energy applicants. $ xxx billion of that total is housed within the Office of Clean
Energy Demonstrations (OCED), with a mission to partner with the private sector
to deliver clean energy demonstration projects that can accelerate the transition to
a decarbonized energy system?2.

o The Infrastructure Investment and Jobs Act (llJA), signed into law in 2021,
is a $ xxx trillion investment in U.S. infrastructure. For companies entering
the U.S. energy market, the I1JA's significance lies in its funding and policy
support for energy initiatives, including tens of billions of dollars for the DOE
to modernize the energy system*s.
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e Federal Energy Regulatory Commission (FERC) - Regulates the interstate
transmission of electricity and approves utility tariffs. Plays a major role in
integrating renewables into the grid*4.

e National Renewable Energy Laboratory (NREL) - Sets standards and conducts
R&D for renewables®.

e the U.S. Environmental Protection Agency (EPA) regulates renewable energy
facilities through a variety of programs and initiatives. These include:

e The Environmental Protection Agency (EPA) is a US federal agency that
safeguards human health and the environment. The EPA is responsible for
enforcing environmental laws and regulations, as well as ensuring the fair and
effective implementation of federal laws. A variety of EPA programs and initiatives
regulate renewable energy facilities*®, including:

o Renewable energy development: the EPA encourages renewable energy
development on contaminated and mined lands. They also provide
resources to help states purchase green power.

o Landfill Methane Outreach Program (LMOP): this voluntary program
promotes the use of landfill gas as a renewable energy source.

o Renewable energy development checklists: the EPA has developed
checklists for brownfields, superfund, and RCRA sites*'.

U.S. Renewable Fuel Standard: Biofuel Integration into Gasoline

The U.S. Renewable Fuel Standard (RFS) mandates that obligated parties blend specific
amounts of biofuels into the U.S. fuel supply to reduce emissions, enhance energy
security, and support the domestic renewable fuels industry*’.

The RFS sets annual volume targets for different categories of renewable fuels, including
conventional biofuels (primarily corn ethanol), advanced biofuels, biomass-based diesel,
and cellulosic biofuels*3.

EPA (Environmental Protection Agency) sets yearly volume targets and calculates
percentage standards. Obligated parties use these standards to calculate their individual
RVO (renewable volume obligation) and must demonstrate compliance annually*.
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Future Synergies in U.S. Biofuel and Clean Technology Initiatives: EPA, USDA,
DOE, SBA, and Clean Energy Hubs

U.S. federal efforts in biofuels and clean technologies are led by the EPA, USDA, and
DOE. The EPA sets regulatory standards like the RFS, the USDA supports rural
deployment and agricultural involvement, and the DOE focuses on research,
development, and deployment of advanced technologies.

Looking ahead, the landscape of clean energy initiatives could evolve with increased
involvement from entities like the Small Business Administration (SBA)*° and the
establishment of regional DOE Clean Energy Hubs®°. This could lead to significant
synergies and a more integrated approach to the clean energy transition.

e The SBA already offers programs like the 504 Green Loan program“®, which
provides financing for small businesses undertaking energy efficiency upgrades or
installing renewable energy systems. In the future, the SBA could further expand
its role by tailoring loan programs and providing technical assistance specifically
for small businesses involved in biofuel production, distribution infrastructure, or
the development and adoption of clean technologies. This would directly
complement the USDA's focus on rural infrastructure and the DOE's technology
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development efforts by ensuring that small enterprises, vital to the U.S. economy,
can participate and grow within the clean energy sector.

e DOE Clean Energy Hubs are designed to accelerate the development and
deployment of specific clean energy technologies within defined geographic
regions. These hubs can serve as focal points for innovation, bringing together
researchers, private industry, and local communities®°.

The extensive recognition and robust incentive structures established by numerous U.S.
government agencies, including the EPA, USDA, and DOE, underscore the nation's
strong commitment to advancing biofuels and clean energy through regulatory mandates
like the RFS and significant financial mechanisms such as the IRA and IIJA. Navigating
this multifaceted landscape of grants, tax credits, loan programs, and evolving regulatory
requirements presents a significant challenge for businesses seeking to participate in and
benefit from the clean energy transition. SAMPLE COMPANY is uniquely positioned to
guide clients through these complexities, helping them understand compliance
obligations, identify and secure available funding and incentives, and strategically align
their projects with government priorities, thereby facilitating their success in the supported
U.S. clean energy and biofuels market.

4.3. Success Cases in Renewable Energy Consultancy Sector

The U.S. has several government programs and private consultancies in renewable
energy that have produced proven and significant results. These are in addition to those
already mentioned.

Retrofit Chicago is an initiative by the City of Chicago focused on improving energy
efficiency in buildings across the city®!. It's a voluntary program that encourages and
supports building owners — across residential, commercial, institutional, and municipal
sectors — in undertaking energy efficiency upgrades®2. The goals are to reduce energy
consumption, lower utility costs, create jobs, and reduce greenhouse gas emissions®’.
Key components include providing resources, technical assistance, and recognition to
participants who commit to and achieve energy reduction targets®.

Under this program, the city is also improving the efficiency of its own buildings and has
reduced energy use by approximately 18% across 60 city-owned properties. The portion
of the program addressing larger buildings has also achieved approximately xxx % energy
reduction in xxx participating buildings, spanning over xxx million square feet of space.>3
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In addition, Retrofit Chicago’s energy efficiency pursuits will help:

e Create Jobs: Energy efficiency retrofits require skilled labor for tasks such as
insulation installation, HVAC upgrades, lighting retrofits, and building automation
system implementation. The program stimulates demand for these services,
leading to job creation in the construction, skilled trades, and energy services
sectors within Chicago®“.

e Energy Reduction: upgrades to municipal buildings have resulted in significant
reductions in energy usage and associated costs for the city®®.

e Modernization and increased value of the city's building stock: older buildings, in
particular, can see significant improvements in performance and appeal after
undergoing energy efficiency retrofits, contributing to the overall quality and
resilience of Chicago's infrastructure®®.

Energy Star is the government-backed symbol for energy efficiency and is administered
by the U.S. Environmental Protection Agency. Thousands of organizations - including
nearly xxx % of the Fortune 500® - partner with Energy Star. Together with EPA, they
deliver cost-saving energy efficiency solutions that protect the environment, improve air
quality, and protect public health.5’

The program has been having a positive impact in the United States. Since xxx, Energy
Star and its partners have helped American families and businesses saving 5 trillion
kilowatt-hours of electricity, avoiding more than $ xxx billion in energy costs and achieving
xxx billion metric tons of greenhouse gas emissions reductions.

There are also large consulting firms already assisting companies such as:

Boston Consulting Group: BCG already
provides consulting services for a wide range
of energy transition solutions, including
decarbonization strategies and associated
business opportunities across all sectors.

Bain & Company: provides insights and trend
analysis specifically tailored to the energy
sector. Their expertise encompassas a wide
range of areas, including renewable energy
sources, oil and gas markets, and the

evolving landscape of energy consumption.
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While the U. S. energy market boasts a substantial number of consulting firms that
specialize in navigating the complexities of legislation, there remains a noticeable scarcity
of smaller enterprises and independent consultants operating within this specialized
sector. This gap in the market presents a unique opportunity for entrepreneurs and
professionals like SAMPLE COMPANY with expertise in legislative affairs to establish
themselves and cater to the needs of clients who may be underserved by larger consulting
firms.

How Compliance Consulting Firms Accelerate Investments and Reduce Risks

Compliance consulting firms play a vital role in the global business landscape, particularly
in complex and highly regulated sectors like energy. They are instrumental in helping
companies, especially those operating internationally or entering new markets, to
navigate intricate legal and regulatory frameworks. This expertise directly translates into
two critical benefits: accelerating investments and significantly reducing risks.

e Accelerating Investments: Compliance consultants expedite investments by
ensuring clarity and efficiency. They analyze all applicable laws and regulations for
new projects, preventing delays and legal challenges. This proactive approach
accelerates the investment process.

e Reducing Risks: Compliance consulting helps businesses mitigate risks by
ensuring they comply with laws and regulations. This protects them from legal
penalties, reputational damage and financial losses, thus creating a secure
environment for investment.

In essence, compliance consulting firms act as expert guides through regulatory mazes.
By demystifying complex requirements and building frameworks for adherence, they clear
pathways for investment to flow more freely and shield businesses from the potentially
devastating consequences of non-compliance, ultimately making investments faster,
safer, and more likely to achieve their objectives.

Successful initiatives like Retrofit Chicago and broad programs like Energy Star
demonstrate the tangible positive outcomes achievable through focused efforts in energy
efficiency and renewable energy, while the presence of major consulting firms highlights
the established need for external expertise in the energy transition. However, the
identified scarcity of smaller, specialized consulting firms focusing on the intricate
legislative and regulatory aspects of the U.S. energy market presents a clear market
opportunity. This gap is particularly relevant as navigating complex compliance
frameworks is vital for accelerating investments and mitigating significant risks for
businesses operating within this sector. SAMPLE COMPANY is well-positioned to fill this
void by offering specialized expertise that guides clients through regulatory complexities,
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thereby enabling faster, safer, and more effective participation in the growing clean energy
and biofuels market.

4.4. Market Opportunity Assessment: Specialized Regulatory Compliance
Consulting for the US-Brazil Biofuel Corridor

The Expanding US Biofuel Market Landscape

The United States possesses one of the world's largest and most dynamic biofuel
markets. Driven by long-standing energy policies, evolving climate goals, and significant
technological advancements, the sector continues to expand, offering opportunities for
both established players and new entrants, including foreign companies.

e Market Size, Growth, and Key Segments (Ethanol, Biodiesel, Renewable Diesel,
SAF)
The overall US biofuel market has demonstrated consistent growth in capacity and
production. Total operable biofuel production capacity approached xxx billion gallons
per year (gally) in early 2025, a notable figure reflecting ongoing investment and
expansion®®
o Ethanol: Fuel ethanol remains the cornerstone of the US biofuel industry,
predominantly produced from corn starch. Production capacity stood at
approximately xxx billion gally in early 2025, showing modest growth over the
previous year®®. Furthermore, the ethanol industry is actively pursuing new
avenues for growth, particularly as a feedstock for Sustainable Aviation Fuel
(SAF), indicating continued relevance and potential for innovation beyond
traditional fuel blending®. This pursuit of new markets suggests ongoing needs
for regulatory navigation related to new pathways and compliance for higher
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Production Capacity and Consumption Trends

As noted, capacity expansion is heavily skewed towards Biofuel, while ethanol sees
incremental growth and biodiesel remains largely flat>®. This biofuel consumption is
heavily concentrated on the US West Coast (California, Oregon, Washington), driven
primarily by state-level clean fuel programs that incentivize low-carbon fuels®. In
California, for instance, renewable diesel constituted nearly xxx% of the distillate fuel
consumed for transportation in Q3 202452, This geographical concentration underscores
the powerful influence of state policies layered on top of federal mandates.

Foreign Participation and Investment in the US Energy Sector

The US energy sector, particularly its renewable segment, has historically attracted
significant attention from international companies and investors. Understanding the
dynamics of foreign direct investment (FDI) and the activities of foreign firms within the
US biofuel market provides context for the potential client base for specialized consulting
services.

e Trends in Foreign Direct Investment (FDI) in US Energy/Renewables
The United States consistently ranks as a top global destination for FDI across
various sectors®!. Specifically within the energy sector, the US maintains a leading
position. In 2023, it was the premier destination market for announced greenfield FDI
projects in energy by project count®?. The underlying FDI position in the US remains
substantial, valued at $ xxx trillion in 2023 on a historical-cost basis®3. Manufacturing
constitutes the largest share of this inward FDI position (xxx %), a category relevant
to biofuel production®3.

e |EA data indicates US clean energy investment reached $ xxx billion in 2023,
overtaking fossil fuel spending®3. Government programs like SelectUSA actively work
to facilitate job-creating foreign investment into the US, including the energy sector®3.
This confluence of market size, technological leadership, and strong policy incentives
creates a generally favorable environment for foreign companies considering entry
into the US renewable energy space, including biofuels.

Entry of Foreign Biofuel Companies into the US Market
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Foreign companies are demonstrably active participants in the US biofuel value chain.
Major international energy companies with significant biofuel interests, such as Shell
(through its Raizen Joint Venture in Brazil and its own U.S. operations), Neste (a major
RD producer supplying the US), BP, and potentially others like Valero (though US-based,
has international operations), have investments or operational presence in the US biofuel
market®*. A diverse list of international players is active in the global biofuel market, many
with US interests®®.

Imports play a crucial role, particularly for biodiesel and, historically, for sugarcane ethanol
destined for markets with low-carbon fuel standards like California®. US biodiesel imports
doubled between 2022 and 2023, reaching xxx barrels per day (b/d), largely sourced from
Europe due to favorable pricing dynamics®®. This highlights the interconnectedness of
global biofuel markets and the influence of international price arbitrage and policy impacts
on US supply.

Trade flows are significantly influenced by complex policy interactions. Tariffs between
countries (e.g., the historical and ongoing disputes over US-Brazil ethanol tariffs®’), tax
credit structures, and relative fuel prices shape import/export decisions.®

Brazilian Biofuel Sector's Interest in US Expansion

Brazil stands as a global powerhouse in biofuel production, particularly sugarcane ethanol
and, increasingly, biodiesel and other advanced fuels. Given the size and sophistication
of its domestic industry, coupled with the dynamics of the global energy transition,
Brazilian companies possess both the capability and potential strategic motivation to
expand their operations into attractive international markets like the United States.

e Evidence of Brazilian Companies Exploring US Market Entry

A concrete example is the Brazilian biodiesel producer Be8 obtaining certification
from the California Air Resources Board (CARB) for its animal fat-based biodiesel
pathway®®. This action demonstrates a direct effort by a Brazilian company to meet
the stringent requirements of a key US state-level regulation (LCFS) to gain access
to a premium market. Successfully navigating the complex CARB certification
process signals both the intent and the capability of Brazilian firms to engage with
intricate US regulatory frameworks.

Major Brazilian energy conglomerates with substantial biofuel portfolios, such as
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Raizen (a joint venture between Cosan and Shell) and its parent company Cosan,
possess the scale, technical expertise, and international footprint that could support
US market entry’®. Raizen is one of the world's largest bioethanol producers and
operates with certifications like ISCC CORSIA Plus, indicating sophistication in
meeting international sustainability standards relevant to markets like the US
(especially for SAF)’L. Cosan's strategic vision explicitly includes sustainable energy
and potential expansion’?. While their current US activities might be limited or
channeled through partners like Shell, their capabilities suggest potential for future
direct investment.

Petrobras, Brazil's national oil and gas company, includes diversification into low-
carbon businesses, specifically mentioning biofuels, as part of its strategic plan’3.lts
ambition includes being a "global vanguard in energy transition," suggesting an
outward-looking perspective’®.

Furthermore, significant interaction occurs at governmental and industry levels. The
US Grains Council (USGC) has actively engaged with Brazilian regulators (ANP,
MME) to facilitate understanding of US ethanol production systems and sustainability
practices, aiming to enable US ethanol plant certification under Brazil's RenovaBio
program’4. This highlights efforts to bridge regulatory gaps for cross-border trade and
participation. More broadly, the establishment of the Brazil-U.S. Partnership for the
Energy Transition, announced by both Presidents, signals a high-level commitment
to coordinate on clean energy deployment, technology supply chains (including solar,
wind, batteries, clean vehicles, hydrogen), and green industrialization?®.

Competitive Landscape for Biofuel Regulatory Consulting

The

complexity of US and international biofuel regulations has fostered a market for

specialized consulting services. However, the specific niche combining deep expertise in
both US and Brazilian regulatory frameworks, along with essential language capabilities,
appears underserved.

Overview of U.S. Firms Specializing in RFS/LCFS Compliance

A number of consulting firms in the United States focus specifically on helping clients
navigate the federal RFS and state-level LCFS programs. Their services typically
include:
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o EPA Attestation Engagements: Performing annual agreed-upon procedures
required under EPA fuel regulations (Title 40 CFR Parts 80, 1090)7°.

o RFS Quality Assurance Plan (QAP) Services: Providing verification services
under EPA-approved QAPs, offering assurance on RIN validity (e.g., Weaver's
RIN-tegrity®, Christianson).”®

o Regulatory Consulting: Assisting with EPA/CARB registration, pathway petition
development, reporting requirements (e.g., EMTS, LRT-CBTS), compliance
strategy, and navigating evolving regulations’”.

o Engineering Reviews: Conducting independent third-party engineering reviews
required for RFS facility registration.”®

Prominent firms identified in this space include Weaver, Christianson CPAs &
Consultants, Lee Enterprises Consulting, ADI Analytics, and Trinity Consultants’®.
Additionally, broader environmental consulting firms often provide services relevant to
biofuel projects, such as permitting, environmental impact assessments, risk
management, and sustainability reporting, which intersect with regulatory compliance
(e.g., Stanley Consultants, AEI Consultants, Haley & Aldrich, E3, PPM Consultants)’8.
Large, global management consulting firms (e.g., Accenture, McKinsey, BCG, PwC, EY,
KPMG, Bain & Company) also have energy and sustainability practices that may touch
upon regulatory strategy, although often from a higher-level perspective.”

Identifying the Gap: Scarcity of Portuguese-Speaking Consultants with ANP & US
Regulatory

Knowledge
The critical market gap, and thus the opportunity for SAMPLE COMPANY LLC, lies at the
intersection of three core competencies:

1. Deep technical expertise in US RFS and LCFS regulations and compliance
processes.

2. Deep technical expertise in Brazilian ANP and RenovaBio regulations and
compliance processes.

3. Native or fluent Portuguese language capability and cultural understanding to
effectively serve Brazilian clients.

The analysis of the existing consulting landscape reveals a significant scarcity of firms
possessing and actively marketing this specific combination. US-based specialists
typically focus domestically®®. Brazil-focused consultants or law firms concentrate on the
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Brazilian regulatory environment.8! While global firms have broad reach, they often lack
the required depth in this specific regulatory niche or may not have readily available
experts who are both technically proficient and fluent in Portuguese to handle the detailed
compliance work®2. The necessity of Portuguese language skills cannot be overstated
when dealing with complex technical regulations, data requests, and strategic discussions
with Brazilian companies. While some individuals within larger global firms may speak
Portuguese, finding dedicated regulatory compliance experts with this skillset who also
understand both the U.S. and Brazilian systems appears to be a genuine market
deficiency. This lack of readily visible, specialized competitors strongly validates the
targeted value proposition of SAMPLE COMPANY LLC

Table 4: Overview of Biofuel Regulatory Consulting Landscape

Firm Category Key Services Example Firms Indication of
Offered BrazilUS Scope &
Language Capability
(Based on
Research)
us RFSILCFS EPA Attest, RFS QAP, Weaver, Christianson, Primarily US-focused;
Specialists LCFS Lee Ent., ADI, Trinity Portuguese capability
Validation/\erification, not typically
Pathway Support, marketed.
Reg. Consulting
LCFS Verifiers | LCFS Pathway | Weaver, Christianson, | US (CA, OR, WAa)
(CARB Acc.) Validation, SCS Global, others focused; Accreditation
Annual/Quarterly requires specific US
Report Verification knowledge.
Brazil Regulatory | ANP/RenovaBio MMNF Energy, Mattos | Primarily
Specialists Consulting, Brazilian | Filho, Tauil & Chequer | Brazil-focused;
Energy Law, Local Assumed Porfuguese
Content Policy capability.
Global Strategy | High-level Strategy, | Accenture, McKinsey, | Global reach, offices
ISustainability Market Analysis, BCG, PwC, EY. in both; May Ilack
ESG, Energy | KPMG, Bain niche regulatory
Transition, depth/language.
Transformation
Market Market Reports, Data, Intertek, SGS, Argus Global reach, Brazil
InteliTesting/Cert. Testing, Inspection, Media, AFRY presence; Core focus
Certification (e.g., often not compliance
ISCC) consulting.
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The assessment of the U.S. biofuel market confirms its substantial size and growth trajectory,
fueled by supportive policies and attracting significant foreign investment, notably from leading
Brazilian biofuel producers actively exploring U.S. market entry. While a landscape of consulting
firms exists, specializing in either U.S. or Brazilian regulations, there is a critical and underserved
market gap for specialized regulatory compliance consulting that possesses deep expertise in both
the complex U.S. (RFS, LCFS) and Brazilian (ANP, RenovaBio) regulatory frameworks, critically
combined with Portuguese language fluency and cultural understanding. This unique intersection
represents a compelling market opportunity for SAMPLE COMPANY to provide essential, tailored
services to Brazilian companies navigating the intricacies of entering and operating within the U.S.
biofuel market, thereby accelerating their investments and effectively mitigating regulatory risks.

4.5. Economic Significance of the U.S. Energy and Biofuel Sectors

Within the broader energy landscape, the U.S. biofuel sector — encompassing ethanol,
biodiesel, renewable diesel (RD), and sustainable aviation fuel (SAF) — represents a
substantial and expanding economic force®3.Biofuels constituted xxx % of the biomass
component of U.S. primary energy consumption in 2023, highlighting their significance
within the renewable energy portfolio8®.

Ethanol remains the dominant biofuel in the U.S. market. Its economic contributions are
considerable: in 2023, the ethanol sector added $ xxx billion to the U.S. GDP, supported
over xxx direct full-time equivalent (FTE) jobs (primarily in agriculture and production),
generated an additional xxx indirect and induced jobs, contributed $ xxx billion to household
income, and generated over $ xxx billion in tax revenues for federal ($xxx billion) and
state/local ($xxx billion) governments®. A 2024 analysis projected similar robust
contributions, including over $ xxx billion in tax revenues and support for over xxx total
jobs.®

Contribution to Public Finances: Tax Revenue Generation

Estimating the precise tax revenue generated by a new venture involves complexities
related to specific state/local tax codes, profitability, and allowable deductions/credits.
However, aggregate data and sector-specific studies provide benchmarks for potential
contributions.

Industry-specific economic impact analyses often quantify tax generation. For the U.S.
ethanol industry, the estimated total tax contribution (federal, state, local) exceeded $ xxx
billion in 2023 ($xxx B federal, $ xxx B state/local) '° and was projected similarly for 2024.86
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Broader analyses of clean energy investments also indicate substantial tax generation
potential. A study examining $ xxx billion in federal clean energy tax credits projected these
would spur activities generating over $ xxx billion in annual tax revenue across federal
($xxx billion), state ($xxx billion), and local ($xxx billion) levels®’. Overall business tax
burdens provide context. In FY2015, businesses paid over $ xxx billion in state and local
taxes, representing xxx % of total state/local tax revenue.®®

Factors Attracting Biofuel FDI to the U.S.

Several key factors make the U.S. biofuel market an attractive destination for foreign
investment:

Table 2: Key Factors Attracting Foreign Direct Investment to the U.S. Biofuel Sector

Factor Elaboration & Supporting Evidence

Policy Support & Incentives Federal mandates (RFS) create baseline demand®s.
State programs (esp. CA LCFS) provide strong
financial incentives for low-carbon fuels.®® IRA tax
credits (ITC, PTC extensions, 45Z CFPC) significantly
enhance project economics®. Federal grants and loan
programs (USDA, DOE) reduce capital risk.%"

Market Size & Growth Potential Large domestic transportation fuel market.®* Growing
demand driven by decarbonization goals and corporate
ESG initiatives.®? U.S. is the world's largest ethanol
market and a leader in RD/SAF development.®?

Feedstock Availability Abundant agricultural resources (corn, soybeans),
forestry residues, and waste streams (used cooking oil,
fats, municipal solid waste) provide diverse feedstock
options.%* Availability/cost of specific low-Cl feedstocks
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can be a constraint.%®

Technology & Innovation Ecosystem

World-class R&D capabilities in universities and
national labs (like NREL).°® Strong private sector
innovation.®” Opportunities for technology transfer and
collaboration.®®

Infrastructure & Workforce

Existing refining, pipeline, and logistics infrastructure
can often be adapted or leveraged.®® Access to a large,
skilled workforce, although specialized training may be
needed.1®

General Investment Climate

Relatively stable legal and political framework, strong
property rights protection, deep capital markets, and
large consumer base provide a generally favorable
environment for large-scale investment.03

The U.S. biofuel sector represents a significant and growing economic engine,
contributing billions to GDP, supporting hundreds of thousands of jobs, and generating
substantial tax revenues, thereby highlighting its vital role within the national economy
and the broader clean energy transition. This robust economic foundation, coupled with
strong policy support, a large and expanding market, abundant feedstocks, and a
favorable investment climate, makes the U.S. an exceptionally attractive destination for
foreign direct investment in biofuels. SAMPLE COMPANY is strategically positioned to
facilitate this investment, providing essential expertise to foreign entities, particularly
those from Brazil, enabling them to effectively navigate the complexities of the U.S.
market and successfully participate in this economically impactful sector.

4.6. Unlocking the Qualitative Benefits and Strategic Value of Biofuels

One of the most frequently cited strategic advantages of biofuels is their potential
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contribution to enhancing national energy security and resilience.’® This value
proposition stems primarily from their ability to diversify energy sources, particularly in the
transportation sector, and reduce dependence on often volatile global fossil fuel markets.

e Reducing Fossil Fuel Dependency: Biofuels can
mitigate reliance on imported oil by providing

domestically produced energy. This reduces Qua“tative .Beneﬁts
and Strategic Value
of Biofuels

vulnerability to geopolitical instability and price shocks,
enhancing energy security and independence, with
potential for substantial economic benefits©2,

e Diversifying Transportation Fuel Sources: Biofuels
are one of the few scalable renewable energy options Reducing Fossil Fuel
that can directly substitute for petroleum fuels in 1 Dependenc

existing infrastructure'®3. This allows for diversification P Y
of the transport fuel mix without requiring immediate,
large-scale changes. Blending biofuels with petroleum Diversifying
fuels is a practical way to diversify fuel supply, Transportation
enhancing the resilience of the transportation system

by reducing its reliance on petroleum4, Fuel Sources
e Contribution to Energy System Resilience:
Domestic biofuel production enhances energy security Contribution to
by reducing import dependency, utilizing local

resources, and shortening supply chains. Unlike fossil Egi;liggni?tem
fuels, biomass can be stored, enabling biofuel facilities
to adjust output based on demand, thus increasing
flexibility and resilience in the energy supply chain0®,

4.7 - Locational Analysis: Winter Garden - Florida as a Strategic Site

Establishing SAMPLE COMPANY in Florida, specifically considering Winter Garden,
presents a strategic opportunity aligned with the state's economic strengths, its position
as a gateway to Latin America, and its growing focus on the energy sector.
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Florida's Strategic Advantages

Crucially, Florida serves as a major hemispheric hub for international business,
particularly with Latin America and the Caribbean. The state handles about a third of total
U.S. trade with this region, and South Florida hosts over xxx multinational firms, many
serving as Latin American headquarters'®. This aligns perfectly with SAMPLE
COMPANY's identified niche in facilitating US-Brazil biofuel regulatory compliance and
leveraging binational partnerships. The presence of a large cluster of professional and
financial service providers specializing in Latin America further enhances Florida's appeal
as a base for SAMPLE COMPANY's operations.

GATEWAY TO LATIN AMERICA

Florida is the Americas’ commercial crossroads. Due to its strategic
geographic location, advanced infrastructure, access to finance, and
multicultural and multilingual workforce, Florida serves as the principal
gateway to Latin American and Caribbean markets for both U.S. and overseas
companies. Florida accounts for about a third of total U.S. trade with Latin
America and the Caribbean, and is home to the world’s largest cluster of
professional & financial service providers specializing in Latin America.

FAST FACT

Florida airports account for 45% of non-stop passenger flights departing the U.S. to Latin America & the
Caribbean, excluding Mexico.?

Source: Select Florida

While Florida is the third-largest energy-consuming state, driven primarily by its large
population and significant transportation and residential (air conditioning) usage, it
consumes almost eight times more energy than it produces, highlighting a need for
diverse and efficient energy solutions'”.

Florida's Energy Sector & Policy Alignment

Florida offers programs like the Qualified Target Industry (QTI) Tax Refund, which
provides incentives for target industries, including clean energy, to locate or expand,
offering higher refunds for high-wage jobs or locating in specific zones'®. The High
Impact Performance Incentive (HIPI) offers negotiated grants for major projects
creating jobs and investment in key sectors like clean energy'?3.
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The Florida Opportunity Fund established the Clean Energy Investment Program to
encourage the use of energy-efficient and renewable energy products and
technologies throughout the state. This is achieved by providing financial assistance
to businesses that are actively working to increase the implementation of these
energy-saving measures in Florida. The Program will target funding opportunities
ranging from $ xxx,000 to $ xxx million®®,

The existence of several Clean Cities Coalitions (Central Florida, North Florida,
Southeast Florida, Tampa Bay'"?) also indicates an active network supporting
alternative fuel adoption.

Florida repealed its statewide renewable energy goals in 2024, however, some cities
within the state have established their own renewable energy objectives. Orlando and
Tallahassee, for example, have committed to using xxx% renewable energy.
Additionally, Florida provides state and local incentives, tax credits, and loan programs
for specific renewable energy technologies''. These factors may present an
opportunity for SAMPLE COMPANY to participate in Florida's clean energy sector.

SAMPLE COMPANY's Potential Contribution to Florida

Locating in Florida, SAMPLE COMPANY can contribute significantly to the state's
economy and energy goals. By leveraging its unique expertise in navigating complex
U.S. (EPA/DOE/RFS/LCFS) and Brazilian (ANP/RenovaBio) regulatory frameworks,
SAMPLE COMPANY can attract and facilitate foreign direct investment (FDI) into
Florida's biofuel and clean energy sectors, particularly from Brazilian companies
seeking U.S. market entry. This aligns with the state's goal of manufacturing more
within Florida and expanding trade opportunities with Latin America'>.

The firm's focus on high-value consulting services would create high-wage jobs,
contributing to household income and generating tax revenue, echoing the broader
economic impacts seen in the U.S. ethanol industry. By helping companies
successfully launch and operate clean energy projects, SAMPLE COMPANY supports
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Florida's decarbonization efforts and enhances energy system resilience through fuel
diversification. SAMPLE COMPANY's specialized knowledge acts as a catalyst,
accelerating investments and reducing risks for companies navigating the complex
regulatory landscape, ultimately making projects faster, safer, and more successful.

5 - Competitor Analysis

Below are three notable competitors located in Florida:

1. Environmental Consulting & Technology, Inc. (ECT) — Gainesville, FL

Website: https://www.ectinc.com

=Cr

Services Offered:

ECT offers multidisciplinary environmental consulting services focused on sustainable
design, permitting, engineering, and long-term environmental management. Their areas
of expertise include:

Environmental due diligence and permitting
Ecosystem restoration and sustainable development
Stormwater management and water resources
Cultural and historical resource management
Environmental remediation and redevelopment

Compliance audits and sustainability planning

Strengths:

Over 30 years of experience in public and private environmental projects
Strong expertise in ecosystem and infrastructure projects

Long-standing relationships with federal and state agencies
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« No specialization in biofuels or international energy regulations

Limitations:

e Primarily focused on U.S.-based clients

e No bilingual services or experience with Latin American markets

¢ 2. Bioleap — Tampa, FL

Website: http://www.bioleap.com/

Services Offered:
Provides environmental consulting and infrastructure-related services, including:
e Environmental site assessments and impact analysis
« Hazardous material and waste management
e Regulatory compliance and permitting
« Industrial hygiene and occupational health programs

e Erosion control and stormwater management solutions

Strengths:
e Solid experience in regulatory compliance for construction and energy sectors
e Strong presence in Central and South Florida

« Integrated approach combining environmental and infrastructure services

Limitations:
« No focus on international companies or cross-border regulatory work
e No services specific to biofuels or renewable energy consulting

e No educational or training services




¢ 3. EnSafe Inc. — Orlando, FL

Website: https://www.ensafe.com

Services Offered:

EnSafe is a national environmental and engineering consulting firm with a strong

presence in Florida. Key service areas include:
« Environmental and regulatory compliance
« Engineering and site development
o Water and natural resource management
o Environmental restoration and remediation
e Occupational health and safety consulting

« Environmental data management and technology tools

Strengths:
« National reach with a multidisciplinary team
o Serves industrial and energy-sector clients

o Comprehensive service portfolio including safety and data solutions

Limitations:
« No specialization in cross-border or binational regulatory consulting
e Limited support for small or mid-sized foreign companies

« No bilingual or Latin America-focused services

Competitive Advantage of SAMPLE COMPANY

Unlike its regional competitors, SAMPLE COMPANY offers a unique consulting model
tailored to foreign biofuel companies, especially from Brazil and Latin America, seeking

to navigate U.S. regulations. Key differentiators include:
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« Bilingual service delivery (English—Portuguese)

o Cross-border regulatory expertise (Brazil-U.S.)

o Direct experience with over xxx regulatory cases

e Support in U.S. market entry, incentive programs, and compliance

e Custom training programs for regulatory education

SAMPLE COMPANY fills a critical gap in the Florida market by offering specialized,
culturally aligned, and technically grounded services that regional firms are currently not
equipped to provide.

6 - SWOT Analysis

©

« Unique binational regulatory expertise in both Brazilian and U.S. energy
compliance, with a proven track record of over xxx regulatory projects.

« Bilingual and bicultural service delivery (Portuguese—English), ensuring effective
communication with Latin American clients and U.S. agencies.

o Founder-led operations with direct, hands-on involvement of Mr. Sample Person,
a highly experienced legal and regulatory professional.

o Customized methodologies that reduce regulatory approval timelines (e.g.,
reducing licensing from 18 to 11 months in Brazil).

« Service diversification, including compliance consulting, due diligence, technical
mediation, strategic expansion, training, and reporting.

« Remote service model, allowing nationwide and international delivery without
location-based limitations.

e Strong alignment with U.S. national priorities, including clean energy expansion,
cross-border cooperation, and skilled job creation.

STRENGTHS
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« New presence in the U.S. market, requiring time to build brand recognition and
trust with domestic clients.

« Initial reliance on the founder’s expertise, which may require rapid training and
onboarding of technical staff to support business growth.

« Limited visibility among U.S. regulatory agencies and institutions, given the
company's early stage of operation.

« No existing long-term contracts in the U.S. yet, as the business is launching in its
first year of activity.

@.«W‘.

Rapid growth of the clean energy sector in the U.S., including strong federal
funding under the Inflation Reduction Act and Infrastructure Investment and Jobs
Act.

e Projected shortage of technical professionals in compliance and environmental
consulting (over xxx million jobs in manufacturing and engineering expected to
remain unfilled by 2xxx).

e Increased interest from Latin American companies in entering the U.S. market,
particularly in the biofuels and sustainability sectors.

« Expanding demand for bilingual consulting and training services, especially those
tailored to foreign executives and energy professionals.

o Potential partnerships with law firms, engineering firms, and economic
development agencies, enhancing service reach and integration.

e Opportunity Zone incentives and local economic development programs,

especially in Central Florida.




" K4

o Established competitors with more visibility in the local U.S. consulting market,
though often lacking international specialization.

« Economic or regulatory policy shifts that could affect renewable energy incentives
or biofuel import/export rules.

« Complexity of international compliance, which may require careful communication
with clients to ensure realistic expectations.

7 - Marketing Strategy

SAMPLE COMPANY will implement a multi-tiered marketing strategy designed to attract
foreign biofuel companies and clean energy businesses that seek to operate or expand
in the United States. The approach will emphasize the company’s unique cross-border
regulatory expertise, bilingual service delivery, and deep understanding of both U.S. and
Latin American markets.

1. Target Market Focus
SAMPLE COMPANY will focus its marketing efforts on:

« Biofuel producers and exporters from Brazil and Latin America

o Engineering and infrastructure firms supporting clean energy projects

« Investment funds and holding groups with interests in renewable energy

« Government-backed entities and cooperatives interested in U.S. expansion
2. Brand Positioning

The company will position itself as:

“The premier consulting partner for Latin American companies seeking strategic,
regulatory, and operational entry into the U.S. clean energy market.”
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This positioning highlights SAMPLE COMPANY’s bilingual advantage, cultural alignment,
and niche technical expertise in biofuel regulations.

3. Digital Presence and Content Marketing
SAMPLE COMPANY will invest in a strong online presence to reach international clients:

« A bilingual website with detailed service descriptions, case studies, and
compliance guides

Home Services About Us

iy

o J - o
Where Regulation
Meets Renewable
Innovation

FOLLOW US ON @SAMPLECOMPANY

« Regular blog articles and whitepapers on U.S. regulatory updates, cross-border
compliance, and energy market trends

« Search Engine Optimization (SEO) to improve discoverability by foreign
companies searching for guidance on U.S. environmental regulations

e LinkedIln and industry forums presence to engage with professionals in the
energy and legal sectors

4. Partnerships and Referrals

The company will develop strategic partnerships with:




43

o Immigration law firms, particularly those serving EB2-NIW and business visa
applicants

o Trade associations and business chambers, especially those focused on Latin
America

« Engineering and environmental consulting firms that lack international
regulatory capacity

o« Startup accelerators and export promotion agencies supporting
internationalization of energy companies

5. Participation in Industry Events

SAMPLE COMPANY plans to participate in major clean energy and environmental
compliance conferences, such as:

« Renewable Fuels Association (RFA) Annual Conference

« Latin American Energy Organization (OLADE) events

e U.S.-Brazil Energy Forum

e Florida Energy Summit These events will be used for networking, lead
generation, and establishing thought leadership.

6. Direct Outreach

The company will implement direct marketing strategies such as:
o Targeted email campaigns to Latin American energy companies
« Online webinars and free info sessions about U.S. regulatory entry strategies
« Custom presentations to investment groups and private equity firms

7. Client Retention and Reputation Building

« SAMPLE COMPANY will prioritize personalized service and proactive
communication to build strong client relationships.

« Testimonials, success stories, and performance metrics will be gathered (with
client permission) to enhance credibility and attract new leads.

e The company will implement a feedback loop for continuous service improvement
and long-term retention.




8 - Key Management and Personnel

8.1 - Regulatory Operations Director — Mr. Sample Person

Mr. Sample Person will serve as the Regulatory Operations Director of SAMPLE
COMPANY. As the founder and principal executive of the company, he will lead both the
strategic and technical dimensions of the business, ensuring that all services are
delivered with the highest level of regulatory precision, cultural alignment, and operational
excellence.

Mr. Sample Person brings nearly two decades of experience in regulatory compliance,
legal strategy, and public law, with a strong focus on the biofuels sector. He has
successfully supported over xxx regulatory projects in Brazil and is now applying his
expertise to serve Latin American companies entering the U.S. clean energy market.

+ Executive and Strategic Responsibilities

General Management:

Oversee all day-to-day operations of the company, including finance, human
resources, service quality, and client satisfaction.

Business Development:

Identify and pursue new market opportunities, develop strategic partnerships with
law firms, engineering firms, and international trade organizations, and expand the
company's reach into new geographic markets.

Team Leadership:

Recruit, train, and manage a growing multidisciplinary team, ensuring alignment
with the company’s mission, regulatory standards, and client expectations.
Strategic Planning:

Design and implement long-term business strategies that align with U.S. energy
and environmental policies, including the Inflation Reduction Act and the
Renewable Fuel Standard.

Client Relationship Management:

Serve as the primary liaison for key clients, maintaining high-level relationships
and ensuring trust, continuity, and satisfaction.

¢ Technical and Advisory Responsibilities

Regulatory Consulting:
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Lead complex regulatory consulting projects, particularly those involving cross-
border compliance between Latin America and the U.S. Support clients in
understanding and complying with EPA, DOE, and state-level biofuel
requirements.

e Document and Risk Review:
Review and approve all technical documentation and due diligence reports prior to
submission to regulatory authorities. Oversee risk assessments and compliance
evaluations.

o Policy Analysis and Interpretation:
Monitor legislative and regulatory developments in both the U.S. and Brazil,
interpreting their impact on clients’ business models and advising on necessary
adaptations.

e Training and Knowledge Transfer:
Develop training content for clients and internal staff on regulatory frameworks,
compliance procedures, and industry best practices. Act as lead instructor for high-
level webinars and workshops.

« Technical Mediation and Representation:
Support clients in preparing for regulatory meetings, audits, and inspections. When
appropriate, attend or facilitate these engagements to ensure proper
communication and alignment.

Qualifications of Mr. Sample Person for the Role

Mr. Sample Person is exceptionally qualified to serve as the Regulatory Operations
Director of SAMPLE COMPANY, bringing more than xxx years of experience in legal,
regulatory, and operational leadership across Brazil's most complex regulatory
environments. His career is marked by an outstanding track record in handling both
administrative and judicial matters with a particular emphasis on labor law, civil procedure,
and public regulatory law — skills that are directly transferable to SAMPLE COMPANY’s
consulting model in the clean energy sector.

Professional Background and Experience

Mr. Sample Person is the founder and managing attorney at xxx de Advocacia, located in
xxx, Brazil. Since xxx, he has led this independent legal practice, managing a team of five
collaborators and overseeing the firm’s administrative, financial, and legal operations.
Key responsibilities included:
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« Full operational and financial management of the legal practice
o Direct oversight of administrative and judicial proceedings
« Strategic legal representation in high-stakes regulatory and labor cases

Major achievements:

e Successful participation in over xxx judicial cases and more than 80 extrajudicial
and administrative demands, with a success rate exceeding 95%

o Recovery of millions of reais on behalf of clients through regulatory and labor
litigation

e Dozens of successful negotiations between corporations and labor unions

o Recognition as a legal expert capable of delivering consistent results in defense of
corporate interests

In addition to his legal firm, Mr. Sample Person is also a founding partner of xxx, xxx
Consulting, and has equity participation in xxx, a Brazilian consulting firm that offers
business and financial advisory services.

Academic Background and Legal Specializations

Mr. Sample Person holds a Bachelor of Laws (LL.B.) from xxx (xxx, Brazil), completed in
2005.

He has also completed two Lato Sensu postgraduate programs:

1. Postgraduate in Labor Law and Labor Procedure
xxx | March 2007 — July 2009

2. Postgraduate in Civil Procedure and Legal Management
xxx | March 2013 — June 2014

He later pursued specialized training in Public Law with an emphasis on Regulatory Law,

reinforcing his qualifications to operate within complex legal frameworks — particularly
relevant for energy, infrastructure, and environmental compliance sectors.

Skills




Specialized in:
o Public Regulatory Law
o Civil and Labor Procedural Law
o Legal Management and Corporate Strategy

Additional Recognition

« Member of the Legal xxx of the Brazilian Bar Association (OAB/RJ) during the
2016-2017 biennium

e Regular speaker in professional events and workshops focused on legal efficiency
and negotiation in the regulatory sector

I8 strategic Value to the Business

Mr. Sample Person’s dual capacity as both executive and subject-matter expert ensures
a high standard of technical quality, personalized service delivery, and credibility in the
consulting space. His leadership will be essential in scaling the business, mentoring future
team members, and maintaining strong relationships with both clients and U.S. regulatory
bodies.

In addition to his professional competencies, Mr. Sample Person’s bilingual skills and
cultural fluency provide a significant advantage in serving Latin American clients — a
market segment that is underrepresented and underserved in the current U.S. regulatory
consulting landscape.

8. 2 — Other Positions

In addition to the Regulatory Operations Director (Mr. Sample Person), SAMPLE
COMPANY will gradually build a highly qualified, multidisciplinary team to support its
technical, strategic, and operational objectives:

+ Regulatory Compliance Analyst
(1in Year 1 — 5 by Year 5)
These professionals will assist in the preparation, review, and submission of regulatory
documentation. They will work closely with clients to ensure alignment with EPA, DOE,
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and state-level requirements. Their work includes document mapping, compliance
checklists, and support during audits or inspections.

¢ Regulatory Affairs Specialist

(Hired from Year 2 — 4 by Year 5)
This role focuses on monitoring policy changes, interpreting new regulations, and drafting
regulatory strategies tailored to client needs. These specialists will also support the
development of legal-adjacent technical reports and assist in high-level interactions with
U.S. agencies.

¢+ Market Intelligence & Data Analyst
(Hired from Year 2 — 2 by Year 5)

Responsible for gathering and analyzing data from energy markets, regulatory agencies,
and international trade sources. They will support internal strategy and client advisory by
identifying trends, risks, and opportunities in the renewable energy and biofuels sectors.

¢ Training & Knowledge Specialist

(1in Year 1 — 5 by Year 5)
These professionals will develop and deliver bilingual educational content for clients and
internal staff. Their work includes creating training programs on comparative regulations,
compliance procedures, and international best practices. They also manage the e-
learning platform and certification systems.

¢+ Sustainability & Environmental Compliance Specialist
(1 in Year 1 — 4 by Year 5)
This position supports clients in aligning their operations with environmental standards in
both the U.S. and international frameworks. Responsibilities include environmental
impact assessments, sustainability reporting, and advisory on clean energy policies and
programs.

+ HR Specialist

(Hired from Year 3 — 1 through Year 5)
The HR Specialist will oversee employee recruitment, onboarding, compliance with labor
laws, and professional development. As the team grows, this role becomes essential to
maintaining an engaged and well-supported workforce, especially in a bilingual and
multicultural setting.
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¢ Administrative Assistant

(Hired from Year 2 — 3 by Year 5)

This role provides general operational support, including calendar coordination,

document management, client communication, and assistance with logistics for meetings

and events. As the company expands, administrative support becomes increasingly vital

to maintaining operational flow.

[ Strategic Overview

This staffing plan ensures that SAMPLE COMPANY grows responsibly, maintaining
quality and technical excellence while scaling its service capacity. All positions are W-2
employees and will be filled progressively based on operational needs and client demand.
By Year 5, the company will have created 25 full-time jobs in the U.S., most of them highly
skilled roles, directly contributing to workforce development and the clean energy
economy.

8.3 - Personnel Plan Hiring and Payroll Costs

Below is the hiring projection and Average Salaries for SAMPLE COMPANY from its first
to fifth year of existence:

L pren et ez ey ers e

Regulatory Operations XXX

Director (Mr. Sample

Person)

Regulatory Compliance XXX XXX XXX XXX XXX
Analyst

Regulatory Affairs XXX XXX XXX XXX XXX
Specialist

Market Intelligence & XXX XXX XXX XXX XXX
Data Analyst

Training & Knowledge XXX XXX XXX XXX XXX
Specialist

Sustainability & XXX XXX XXX XXX XXX

Environmental
Compliance Specialist

HR Specialist XXX XXX XXX XXX XXX
Administrative Assistant XXX XXX XXX XXX XXX

Total Full-Time
Employess
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Position Estimated Annual Salary

Regulatory Operations XXX
Director (Mr. Sample

Person)

Regulatory Compliance XXX
Analyst

Regulatory Affairs XXX
Specialist

Market Intelligence & XXX
Data Analyst

Training & Knowledge XXX
Specialist

Sustainability & XXX
Environmental

Compliance Specialist

HR Specialist XXX
Administrative Assistant XXX

Payroll Cost Summary for Years 1 to 5

Description ‘ Year 2 Year 3 Year 4

Salaries XXX XXX XXX XXX XXX
Social Security (6.2%) XXX XXX XXX XXX XXX
Medicare (1.45%) XXX XXX XXX XXX XXX
FUTA (0,6% up to $7K) XXX XXX XXX XXX XXX
SUTA (2,7% up to $7K) XXX XXX XXX XXX XXX

Total Payroll Cost ‘

9 — Financials

9.1 Tangible, Physical Assets

The table below refers to the acquisition of tangible, physical assets required to establish
the company's headquarters in year 1. This includes essential office infrastructure such
as desks, chairs, computers, monitors, storage cabinets, internet equipment, and other
basic furnishings and supplies necessary to support a functional and professional work
environment. The goal of this investment is to ensure that SAMPLE COMPANY has a
fully equipped, client-ready space from which to deliver high-quality leadership
development and consulting services starting in Year 1.
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Asset ' Qty | Unit Cost (USD) Total (USD) Notes

Computers (Desktop/Laptop) | 4 XXX XXX For each ;/e;pr))loyee (1st

Office Desk 4 XXX XXX For each employee (1st
year)

Ergonomic Chair 4 XXX XXX For each employee (1st
year)

External Monitor 2 XXX XXX Dual-screen setup for

research/productivity
Multifunction Printer 1 XXX XXX Scan/copy essential for
documentation
Network Router + Switch 1 XXX XXX Secure connection for home

or small office

Business-dedicated line

Mobile Phone (if not BYOD) | 1 XXX XXX .
(optional)
Meeting Room TV or 1 XXX XXX For operational meetings
Projector and safety briefings
Filing Cabinets 2 XXX XXX For operational meetings
and safety briefings
. XXX XXX For operational meetings
Meeting Table (Small) 1 and safety briefings
Meeting Chairs 4 XXX XXX For operational meetings
and safety briefings
Office Supplies (initial kity | 1 XXX XXX Paper, pens, folders, labels,
etc.
Whiteboard or Flip Chart | , XXX XXX For presentations/workshops

virtual or physical
Total Assets Initial
Investiment

This capital expenditure does not include any operational or service delivery expenses,
which are accounted for separately in the Profit & Loss Statement and financial
projections.

The prices mentioned above are approximate averages based on common suppliers in
the USA, such as Amazon Business, Dell, and Cisco for IT equipment, Staples and Office
Depot for office furniture and equipment.

9.2 Sources of Funds

To support a financially sound and sustainable launch, SAMPLE COMPANY will rely on
a three-part funding strategy that combines personal capital, revenue generation from
early operations, and reinvestment of profits in subsequent years.

1. Personal Capital Contribution
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Founder Mr. Lima will invest USD 60,000 from her personal savings at the time of the visa
approval. This capital will enable the company to secure infrastructure, initiate marketing
efforts, and fund key startup activities during the initial months of operation.

Use of Funds — Initial Allocation

Legal & Incorporation XXX LLC setup, licenses, legal fees
Professional Liability Insurance XXX Depending on services offered
Accounting & Tax Setup XXX CPA onboarding, EIN, QuickBooks
‘é\t’gr)k Tools (Laptop, software, XXX MacBook or PC, MS365, Zoom, Adobe
Website & Branding XXX Domain, hosting, design, email

CRM + Client Portal Tools XXX Notion, HubSpot, Calendly, Dropbox
Business Development / Travel XXX Travel to DC, Texas, or Latin America
Marketing & Outreach XXX Initial campaigns, LinkedIn, webinars
Translators / Contractors / XXX .

Specialists (Initial Bench) Contracted engineers, regulatory experts
-(Id-;?/")“ng Materials  (Course XXX Regulatory training packages

(I?sss)erve Capital (6 months XXX Safety net for slow months

This personal investment underscores the founder’s full commitment to the success of
SAMPLE COMPANY. While it does not cover all Year-One expenses, it provides the
runway needed to initiate operations while early revenues are generated.

2. Revenue-Backed Operations — Primary Financial Strategy

The company’s financial model anticipates the generation of approximately $ xxx,000 in
revenue during the first year through client contracts for leadership development,
consulting, and training services.

This projected income is expected to cover the remaining Year-One operational costs not
funded by the initial capital. The business will operate with a lean and agile structure,
prioritizing early cash flow through delivery service.

To support this model:

o The founder will personally lead most core services in the initial stage.
« Freelance professionals will be hired selectively on a per-project basis.
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« The founder may defer part of his compensation if needed to ensure liquidity and
sustainability.

Note on Financial Sustainability

Although the initial capital of $ xxx,000 covers only part of Year-One expenses, the
company's operations are designed to be revenue-driven from the outset. With a strong
market need and high-margin service offerings, SAMPLE COMPANY is well-positioned
to achieve financial self-sufficiency early in its lifecycle.

Additionally, the founder’s flexibility in service delivery and compensation, along with
disciplined expense management, provides a reliable buffer to support the company
through its ramp-up phase.

9.3 Projected Sales and Revenue

The revenue projections for SAMPLE COMPANY outline a strategic growth plan aimed
at achieving sustainable profitability over the first five years of operation. Starting with a
modest revenue, the projections anticipate a steady increase in revenue as the company
expands its client base and service offerings.

Price List

. Average .
Service Area Service Item il RENED) Price 2 AL
(USD) (USD) (USD)

Regulatory Feasibility XXX XXX XXX
Assessment
EPA RFS Registration XXX XXX XXX
1. Market Entry & Regulatory Guidance
Navigation Technical Document XXX XXX XXX
Review & Gap Analysis
Annual Regulatory XXX XXX XXX
Monitoring
Risk Assessment (M&A, XXX XXX XXX
. JV)
2. Due Diligence & On-site Validation XXX XXX XXX
Compliance -
Compliance Package XXX XXX XXX
Development
3 o 2 Financial Diagnostic XXX XXX XXX
. Tax ptimization : .
Incentives Incentive Mapping XXX XXX XXX
Optimization Plan
Regulator Meeting Prep
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C Mediation & Interpretation XXX XXX XXX
4, Communication & —
Mediation Bilingual Tech XXX XXX XXX
Documentation
Workshop (Corporate) XXX XXX XXX
5. Training & Professional Webinar/Online Course XXX XXX XXX
Dev. (per person)
Custom Training Program XXX XXX XXX
Market Entry Feasibility XXX XXX XXX
6.  Strategic ~ Expansion Full Expansion Roadmap XXX XXX XXX
Plannmg U.S. Partner & Vendor XXX XXX XXX
Mapping
Policy Brief / White Paper XXX XXX XXX
7. Technical Reports & Policy Regulatory Impact Study XXX XXX XXX
Briefs Executive Presentation XXX XXX XXX
(Tech/Policy)

Projected Sales

Service Group Year 1 Year 2 Year 3 Year 4

1. Market Entry & Regulatory Navigation XXX XXX XXX XXX XXX
2. Due Diligence & Compliance XXX XXX XXX XXX XXX
3. Tax & Incentives Strategy XXX XXX XXX XXX XXX
4. Communication & Mediation XXX XXX XXX XXX XXX
5. Training & Professional Dev. XXX XXX XXX XXX XXX
6. Strategic Expansion Planning XXX XXX XXX XXX XXX
7. Technical Reports & Policy Briefs XXX XXX XXX XXX XXX

Projected Revenue

Service Group Year Year 2 Year 3 | Year 4 | Year

Revenue Revenue Revenue Revenue Revenue
1. Market Entry & Regulatory Navigation XXX XXX XXX XXX XXX
2. Due Diligence & Compliance XXX XXX XXX XXX XXX
3. Tax & Incentives Strategy XXX XXX XXX XXX XXX
4. Communication & Mediation XXX XXX XXX XXX XXX
5. Training & Professional Dev. XXX XXX XXX XXX XXX
6. Strategic Expansion Planning XXX XXX XXX XXX XXX
7. Technical Reports & Policy Briefs XXX XXX XXX XXX XXX

Total Revenue by Year
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Total Revenue by Year
$3,500,000.00

$3,000,000.00

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
$500,000.00 I
. N

Year1 Year 2 Year3 Year 4 Year b
Revenue Revenue Revenue Revenue Revenue

9.4 - Operational Expenses and Profits and Loss

The projection of operational expenses and Profits and Loss for SAMPLE COMPANY has
been carefully adjusted to reflect the company's expected growth over the first five years.
This includes increased office space, a rise in the number of employees, and a
proportional growth in related expenses. Below is a detailed explanation of the
progression of values:

Category ‘ Year 1 ‘ Year 2 Year 3 ‘ Year 4 Year 5
Payroll Expenses XXX XXX XXX XXX XXX
Social Security, Medicare & Taxes XXX XXX XXX XXX XXX
Professional Services XXX XXX XXX XXX XXX

(Legal/CPA)

Insurance (Liability + Health) XXX XXX XXX XXX XXX
Office Space / Virtual Address XXX XXX XXX XXX XXX
Software & Digital Tools XXX XXX XXX XXX XXX
Marketing & Branding XXX XXX XXX XXX XXX
Travel & Client Engagement XXX XXX XXX XXX XXX
Contractors & Freelancers XXX XXX XXX XXX XXX
Training Materials / L&D XXX XXX XXX XXX XXX
General Admin & Supplies XXX XXX XXX XXX XXX

Total Expenses




Profits and Loss

‘ Category ‘ Year 1 Year 2 ‘ Year 3

Total Revenue XXX XXX XXX

Total Expenses XXX XXX XXX

EBITDA XXX XXX XXX XXX XXX

Depreciation XXX XXX XXX XXX XXX

Profit Before Taxes XXX XXX XXX XXX XXX
(EBIT)

Estimated Income Tax XXX XXX XXX XXX XXX

21%

| Net Profit | | |

Dividend  Distribution XXX XXX XXX XXX XXX
(40%)

Retained Earnings XXX XXX XXX XXX XXX
(60%)

Net Profit

$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

* m L III |I| |I|

Yearl

E Total Revenue

Year 2

Year 3

m Total Expenses

Yeard

m MetProfit

Year b
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9.5 - Balance Sheet Projection

Category Year 1 Year 2 Year 3 Year 4 Year 5

Cash XXX XXX XXX XXX XXX
Net Equipment XXX XXX XXX XXX XXX
Total Assets (USD) XXX XXX XXX XXX XXX
Initial Capital Investment XXX XXX XXX XXX XXX
Retained Earnings XXX XXX XXX XXX XXX
Total Equity (USD) XXX XXX XXX XXX XXX
Notes:

The company starts with zero cash.

All expenses are paid upfront.

Only equipment and cash are considered as assets.

Equipment is depreciated linearly over 5 years.

40% of net profit is distributed starting in Year 3; before that, profits are fully
retained.

9.6 - Break-Even Analysis

Category Year 1 Year 2 Year 3 Year 4 Year 5
Total Revenue ($) XXX XXX XXX XXX XXX
Variable Costs ($) XXX XXX XXX XXX XXX
Fixed Costs ($) XXX XXX XXX XXX XXX
Contribution Margin ($) o X XXX XXX XXX
Break-Even Point (%) XXX XXX XXX XXX XXX
Break-Even Revenue (§) | | Xxx XX XXX XXX
Margin of Safety ($) KX XXX XXX XXX XXX
Margin of Safety (%)
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Break-Even Analysis
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