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Location Stadiums/Arenas Capacity Key Information Services Offered

Miami, FL Hard Rock Stadium 65,326
A primary venue for 
FIFA World Cup 2026 
matches.

Event management, 
sustainability consulting, 
structural adaptations.

Orlando, FL
Camping World 
Stadium

65,000

Regularly hosts 
college football 
games, concerts, and 
large-scale events.

Facilities management, 
sustainability improvements, 
large-scale event planning.

Amway Center 20,000
Orlando Magic and a 
venue for concerts 
and conventions.

Arena operations 
consultancy, energy 
efficiency upgrades.

Jacksonville, 
FL

TIAA Bank Field 67,814

Hosts NFL games 
(Jacksonville 
Jaguars), concerts, 
and special events.

Maintenance consulting, 
sustainability evaluations, 
project management.

St. Petersburg, 
FL

Tropicana Field 25,000
Home to the Tampa 
Bay Rays (MLB) and 
hosts other events.

Structural adaptations, 
sustainability initiatives.

Atlanta, GA
Mercedes-Benz 
Stadium

71,000

A state-of-the-art 
facility hosting FIFA 
World Cup matches, 
NFL games, and 
MLS games.

Event management, energy 
efficiency solutions, stadium 
operations consultancy.

State Farm Arena 21,000
Atlanta Hawks and a 
key venue for 
concerts and 
conventions.

Arena operations 
consultancy, high-efficiency 
lighting installations.

Bobby Dodd Stadium 55,000
Hosts college football 
games and smaller-
scale events.

Structural adaptations, 
facilities management.

Los Angeles, 
CA

SoFi Stadium
70,000-
100,000

A marquee venue for 
FIFA World Cup 
matches and 
potentially the 
Olympics.

Event management, 
sustainability consulting, 
structural adaptations.

Rose Bowl Stadium 88,565

Hosts FIFA World 
Cup matches and is 
iconic for college 
football and other 
events.

Facilities upgrades, energy 
efficiency solutions, overlay 
planning.



Los Angeles Memorial 
Coliseum

77,500

Venue for track and 
field events during 
the Olympics and 
other major events.

Event management, 
structural consultancy.

Crypto.com Arena 20,000
Lakers and Clippers, 

major concert venue.

Arena operations, energy 
efficiency consulting.

68,500

Hosts FIFA World 
Cup matches and is 

San Francisco 49ers.

Facilities management, 
structural adaptations, 
sustainability consulting.

Dodger Stadium 56,000
A historic MLB venue 
hosting special 
events and concerts.

Sustainability improvements, 
event operations.







Competitor Location Strengths Weaknesses

Populous
Kansas City, 
Missouri, USA

Renowned for designing iconic 
stadiums and arenas. Strong 

global presence in sports 
infrastructure.

High costs associated with 
premium services.

HOK Sports + 
Recreation + 
Entertainment

Kansas City, 
Missouri, USA

Specializes in sustainable and 
innovative architectural design 

for large venues.

Limited focus on post-
construction consulting 

and event management.

AECOM
Los Angeles, 
California, USA

Comprehensive engineering, 
design, and sustainability 

solutions.

Primarily targets 
government and corporate 

clients.

Turner Construction
New York, New York, 
USA

Expertise in managing 
construction for large-scale 

infrastructure projects.

Limited engagement in 
post-construction 

operations.

Arena Events Venue Dallas, Texas, USA
Known for venue-specific 

event management and client-
centric services.

Focus primarily on event 
execution rather than 

architectural consulting.

FERG
New Orleans, 
Louisiana, USA

Strong emphasis on high-
quality event services and 

logistics planning.

Limited focus on facility 
sustainability and 

structural adaptations.



















Hiring Projections

Position
Year 

1
Year 

2
Year 

3
Year 

4
Year 

5

SAMPLE PERSON - Director of 
Facilities and Event Management

xxx xxx xxx xxx xxx

Operations Manager xxx xxx xxx xxx xxx

Business Development Specialist xxx xxx xxx xxx xxx

Event Operations Monitor xxx xxx xxx xxx xxx

Administrative Assistant xxx xxx xxx xxx xxx

Total Employees xxx xxx xxx xxx xxx

Salaries Projections

Position Annual Salary

SAMPLE PERSON - Director of Facilities 
and Event Management

xxx

Operations Manager xxx



Business Development Specialist xxx

Administrative Assistant xxx

Event Operations Monitor xxx

Payroll Costs

Year 1 Year 2 Year 3 Year 4 Year 5

Salaries xxx xxx xxx xxx xxx

Medicare xxx xxx xxx xxx xxx

Social Security xxx xxx xxx xxx xxx

FUTA xxx xxx xxx xxx xxx

SUTA xxx xxx xxx xxx xxx

Total Payroll xxx xxx xxx xxx xxx

Service

Avg. 
Contract 

Value 
(USD)

Year 1 
Contracts

Year 2 
Contracts

Year 3 
Contracts

Year 4 
Contracts

Year 5 
Contracts

Facilities 
Management

xxx xxx xxx xxx xxx xxx

Large-Scale 
Event 
Management

xxx xxx xxx xxx xxx xxx

Permit and 
Certification 
Consultancy

xxx xxx xxx xxx xxx xxx



Architectural 
Design and 
Consultancy

xxx xxx xxx xxx xxx xxx

Project 
Management

xxx xxx xxx xxx xxx xxx

Sustainability 
and Energy 
Efficiency

xxx xxx xxx xxx xxx xxx

Strategic 
Consultancy 
for 
International 
Events

xxx xxx xxx xxx xxx xxx

Arena 
Operations 
Consultancy

xxx xxx xxx xxx xxx xxx

Custom 
Solutions for 
Stadiums 
and Arenas

xxx xxx xxx xxx xxx xxx

Structural 
Adaptation 
for American 
Sports 
Events

xxx xxx xxx xxx xxx xxx

Service

Avg. 
Contract 

Value 
(USD)

Year 1 
Revenue

Year 2 
Revenue

Year 3 
Revenue

Year 4 
Revenue

Year 5 
Revenue

Facilities 
Management

xxx xxx xxx xxx xxx xxx

Large-Scale Event 
Management

xxx xxx xxx xxx xxx xxx

Permit and 
Certification 
Consultancy

xxx xxx xxx xxx xxx xxx

Architectural 
Design and 
Consultancy

xxx xxx xxx xxx xxx xxx

Project 
Management

xxx xxx xxx xxx xxx xxx



Sustainability and 
Energy Efficiency

xxx xxx xxx xxx xxx xxx

Strategic 
Consultancy for 
International Events

xxx xxx xxx xxx xxx xxx

Arena Operations 
Consultancy

xxx xxx xxx xxx xxx xxx

Custom Solutions 
for Stadiums and 
Arenas

xxx xxx xxx xxx xxx xxx

Structural 
Adaptation for 
American Sports 
Events

xxx xxx xxx xxx xxx xxx

Year Total Revenue (USD)

Year 1 xxx
Year 2 xxx
Year 3 xxx
Year 4 xxx
Year 5 xxx



Item Year 1 Year 2 Year 3 Year 4 Year 5

Revenue xxx xxx xxx xxx xxx

Payroll Costs xxx xxx xxx xxx xxx

Office Rent xxx xxx xxx xxx xxx

Utilities xxx xxx xxx xxx xxx

Marketing xxx xxx xxx xxx xxx

Travel Expenses xxx xxx xxx xxx xxx

Insurance xxx xxx xxx xxx xxx

Software Licenses xxx xxx xxx xxx xxx

Legal and Professional 
Fees

xxx xxx xxx xxx xxx

Equipment and 
Supplies

xxx xxx xxx xxx xxx

Training and 
Development

xxx xxx xxx xxx xxx

Miscellaneous xxx xxx xxx xxx xxx

Total Expenses xxx xxx xxx xxx xxx

Net Profit xxx xxx xxx xxx xxx

 $-

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

Year 1 Year 2 Year 3 Year 4 Year 5

Profit and Loss Chart

Revenue Total Expenses Net Profit



Item Year 1 Year 2 Year 3 Year 4 Year 5
Current Assets xxx xxx xxx xxx xxx
Retained 
Earnings

xxx xxx xxx xxx xxx

Earnings xxx xxx xxx xxx xxx
Total Capital xxx xxx xxx xxx xxx
Net Worth xxx xxx xxx xxx xxx




