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1 – Executive Summary  

 

Mr. xxxx will lauch the company XConstruction LLC (referred as “XConstruction”), a construction 

consulting company, focused on development studies of construction projects and management of 

these projects in the real estate market, whether residential and/or commercial, offering expertise 

and guidance in various aspects of construction studies and projects, including project 

management, budgeting, quality control, and regulatory compliance. 

 

Xconstruction will also be active in prospecting foreign clients who are interested in investing in the 

construction industry and real estate market in the United States, with its initial focus on prospecting 

clients in Latin America, starting with Brazil. 

 

Mr. Xxxxx will own 100% of the shares in Xconstruction, which will have its headquarters based in the 

city of Charlotte, in the state of North Carolina. Mr. Xxxx will act as general manager of XConstruction 

once his visa is approved. 

 

Mr. xxxx is a highly qualified and visionary civil engineer who serves as founder and General Manager 

of Xconstruction. Graduated in Civil Engineering from the University of Sao Paulo in 2004, Mr. xxxx 

sought to improve his skills with a postgraduate degree in Civil and Urban Construction Engineering 

at PUC de Campinas in 2007, one of the most respected engineering schools in Brazil. 

 

With a solid 14-year career in the largest engineering companies in Brazil, including Direcional 

Engenharia, Pacaembu Construcoes, BN Engenharia, and Construtora Tenda, Mr. xxxx has 

accumulated diverse experience in commercial, residential, hospital and industrial projects. His role 

as manager in more than 15 residential projects focused on condominiums when he worked at 

Construtora Tenda, highlights his leadership capacity in complex projects and constructions. 

 

Mr. xxxx's continuous pursuit of technical development led him to obtain a Master of Civil Engineering 

(MCE) from NC State University, North Carolina, in 2018, where he received knowledge about the 

American engineering market in areas such as Construction Project Management, Structural Design, 

Advanced Structural Dynamics, Foundation Engineering and more. 
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Furthermore, his experience in the United States during his CPT program at NC State University 

allowed Mr. xxxx to become familiar with the American engineering market, working at companies 

such as North Carolina Construction and Great Construction. 

 

Mr. xxxx is determined to make his vision a reality with XConstruction. Under his leadership as 

General Manager, the company will leverage his vast skills and knowledge to offer high-quality 

engineering consulting services in the United States. 

 

XConstruction will be highly visible in the market, promoting its services through social media, in 

partnership with a specialized marketing agency. Participation in construction fairs, featuring 

innovative booths, will also be a vital strategy to attract partners and customers to Xconstruction. 

 

The company will collaborate with independent contractors duly licensed in the United States, 

including engineers, architects, general contractors, surveyors and professionals specialized in 

different areas of construction. 

 

With a projected revenue of $2,000,000 in the first year and $9,000,000 in the fifth year, 

XConstruction plans to expand significantly. Mr. xxxx aims to hire 9 employees in the first year and 

plans to increase the number of the team to 37 by the company's fifth year of existence. 

 

Therefore, Mr. xxxx, with his impressive track record and dedication to success, is ready to lead 

XConstruction into a bright future in the engineering world in the United States. 

 

 

2 - Business Goals and Objectives 

 

Xconstruction will operate as a construction consulting company, specializing in the analysis and 

development of construction projects, as well as overseeing their management of approaching 

foreign investors to the real estate market, both in residential and commercial areas. The company 

will provide specialized knowledge and advice across different facets of construction studies and 

projects, encompassing project management, financial planning, quality assurance, and adherence 

to regulatory standards. 



 

BUSINESS PLAN – XCONSTRUCTION SUPPORTING DOCUMENTATION MR. XXXX 

 

3 

XConstruction will also act as impartial advisor, helping clients to navigate complex projects, avoid 

costly mistakes, and streamline operations, playing a vital role in enhancing the efficiency and 

success of construction endeavors. 

 

Developers take substantial risks in acquiring the property, securing financing, obtaining permits, 

designing the project, and overseeing the construction, but construction development can be highly 

profitable, offering significant returns on investment with XConstruction´s help. 

 

 

 

2.1 XContruction Services 

 

1. Feasibility study of engineering projects in the areas of residential and commercial 

construction for general contractors and builder contractors 

 

The feasibility study, also called feasibility analysis or report, is a way of evaluating whether the 

construction project plan can work or not, especially projects with a high potential impact on their 

market presence. 

Feasibility studies can ensure that the construction work is feasible through the items below: 
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Financial viability 

Financial viability defines whether or not the construction project is economically viable. The 

financial feasibility report includes a cost-benefit analysis of the project, as well as predicting the 

expected return on investment and indicating any financial risk. The objective at the end of the study 

is to understand the economic benefits that will be generated by the construction project. 

 

Market viability 

This part of the report includes a detailed market analysis, especially regarding similar construction 

projects in the same area, city or state and their economic and social impacts on the local 

community. 

 

Operational viability 

The operational feasibility study assesses whether or not the client is capable of executing this 

construction project. This includes the required workforce, organizational structure and all 

applicable legal requirements. At the end of the operational feasibility study, the client will have an 

idea of whether or not they have the resources, skills and competencies to carry out the project. 

 

2. Development of land acquisition projects. 

Selection and screening available lands for the development of construction projects, and an 

analysis to its construction potential, as well as analysis of possible risks and a mapping of 

preventive actions for greater safety at the construction site, all of this with the aim of maximizing the 

enterprise’s profit. 

 

The location of the land is one factor of fundamental importance for the viability of a project and its 

future commercialization. The land must be compatible with the type of project to be developed, 

both in terms of location, topography and price. 

 

Checking the urban laws of the city and county in which the work will be carried out, such as  Building 

Code and safety requirements will also be part of the land acquisition project development service. 
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3. Study to obtain permits and inspections for construction site: 

A building permit is required for any person or business to construct, alter, repair, or demolish any 

building or structure. XConstruction will carry out a study regarding the permits and inspections that 

will be necessary for the construction projects to be initiated and implemented successfully, what is 

Involved in the Permit Process, as well as how long it will take to obtain the permits to build/ renew a 

house or a commercial site. 

 

In addition to the study of permits and inspections, Xconstruction will make available to its clients a 

list of associated local professionals who are licensed and insured to apply for each permit. 

 

Guide services will also be offered by Xconstruction for homeowners who wish to obtain permits for 

home projects by their own means, without the need of a licensed professional in cases where this 

is possible. 

 

4. Local services and materials suppliers prospection and evaluation 

 

XConstruction will offer to its clients a study of materials needed for construction projects in all 

areas, whether electrical, plumbing, drywall, wood and other materials. 

The study will present detailed information on Building Material and Supplies Dealers companies in 

United States, including financial statements, sales and marketing contacts, top competitors, and 

firmographic insights. 

 

Study will include: 

• What construction materials are necessary for the project. 

• What construction materials are in demand in the construction market for the presented 

project. 

• The best construction stores to buy the materials (list of suppliers), including suggestions for 

international markets and suppliers to purchase materials more cheaply, without losing the 

quality of the product and work. 

• Alternative and similar construction materials, comparing quality, price and availability of 

each one on the market. 

• Estimated material delivery time based on suggested suppliers. 
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5. Management of project implementations on client sites; 

 

After preliminary studies offered by XConstruction, the construction project management service 

will be offered, providing the project's owner with an effective management of the project's schedule, 

cost, quality, safety, scope, and function, to achieve a successful project. 

 

The construction project management service aims to represent the client’s interest and provides 

oversight over the entire project directly for the owner. This service mandate is to work with all parties 

to deliver the project on time, on or under budget, and to the owner’s expected standard of quality, 

scope, and function. 

 

All services offered by Xconstruction will be carried out through the management and expertise of 

Mr. xxxx. Xconstruction may also work on project management with construction professionals who 

can be personally hired by its clients. 

 

6. Real Estate and Construction Foreign Investments: 

Foreign investment in United States real estate is a major source of investment in the country, 

facilitated by an open economy legislation, totaling 54.4 billion U.S. dollars in 20211. 

 

 

 

 
1 Source: xxxxxx 
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Taking advantage of Mr. Xxxx's expertise in the international real estate and construction market, 

especially in Latin America, XConstruction will contribute to improve the american economy and will 

have a branch on its business that will target foreign investors that are searching for investment 

opportunities in the construction and real estate area in the United States for the construction of new 

projects or the purchase and renovation of properties for rental or resale purposes. 

 

The internationalization of XConstruction aims to attract foreign investors, mainly in Latin America, 

and present investment options based on the client’s goals, future plans, underlying reasons for 

investing in U.S. real estate. With proper advance planning and advice, many concerns over 

ownership of U.S. real estate can be reduced or even eliminated altogether through XConstruction's 

advisory. 

 

There are many foreigners interested in investing in the USA, but they do not even know where to start, 

firstly because they do not speak the language, secondly because they do not understand the 

American construction and real estate market. 

 

Mr. xxxx is fluent in English, proficient in Spanish and native in Portuguese, and has already been 

working through his OPT in the American market in a timely manner to understand all its 

characteristics and difficulties. 

 

Furthermore, based on his professional background, Mr. xxxxxx is also knowledgeable about the 

profile of foreign investors in real estate investment in other Latin countries, mainly Brazil. 

 

In this way, Mr. xxxxxx is fully competent to achieve the proposed endeavor regarding attracting 

foreign real estate investment to the United States, as he is able to communicate with investors in 

different languages and has great ease in making comparisons between the systems of the United 

States and other countries, guiding its clients in a didactic and efficient way, given that this is not an 

easy job for an American worker who is not used to dealing with the cultural characteristics and 

complexities of a foreign investor. 

 

The mechanism for attracting international investment will take place through a partnership between 

Xconstruction and real estate agencies and brokers from the Latin American countries that already 
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have an investor registration base, as well as through advertising on social media and participation 

in business and construction fairs in the Latin American countries. 

 

The investor outreach for construction and real estate will commence in its first year with a primary 

focus on Brazil (given its status as the largest foreign real estate investor in South America). The 

outreach is projected to extend to up to 8 different Latin American countries over a 5-year period, as 

outlined below: 

 

 

 

Xconstruction App 

 

Xconstruction will be differentiated in the American market, as it intends to make available to its 

clients the project management tool called Xconstruction App, where the entire project 

management part can be monitored by the client and construction professionals who are involved in 

the project through the Xconstruction App, the project management tool that will be developed by 

Xconstruction. This tool is a developing software that helps the client and teams to organize, plan, 

and track the project. 
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2.2 Services Prices: 

• Feasibility study of engineering projects in the areas of residential and commercial 

construction for general contractors and builder contractors:  

$xxxx per working hour for projects that have an approximate total cost of $xxxx; 

$xxx per working hour for projects that have an approximate total cost of $xxxx and 

above. 

• Development of land acquisition projects: $xxxx per working hour 

• Study to obtain permits and inspections for construction site:  

$xxxx for engineers and general contractors working hour  

$xxxx for other professionals working hour 

• Local services and materials suppliers prospection and evaluation: $xxxx per hour + 

additional of $xxxx for providers in states other than North Carolina. 

• Management of project implementations on client sites: around 10% to 20% of the total 

construction value. 

• Real Estate and Construction Foreign Investments: Administrative Investment Fee of 6% of 

the total invested. 

 

3 – Industry Analysis  

 

3.1 The Integral Role of the Construction Market in the United States 

 

The construction industry stands as a cornerstone of economic growth, job creation, and 

infrastructure development for the United State. Its significance is underscored by a multitude of 

factors, including robust investments, legislative initiatives, and the ever-expanding demand for 

construction services. 

 

With a projected Compound Annual Growth Rate (CAGR) of 8.75% from 2022 to 2027 and with a 

market size of $350.3 billion in 20232, the Engineering Services market is poised for substantial 

growth in a diverse range of engineering services, including design and management services for 

 
2 Source: xxxxx 



 

BUSINESS PLAN – XCONSTRUCTION SUPPORTING DOCUMENTATION MR. XXXX 

 

10 

construction, industrial processes, environmental projects, reinforcing the industry's resilience and 

contribution to the nation's economic landscape. 

 

 

Annual Growth Rate (CAGR) – Source: xxxxxxxx 

 

The US construction market encompasses crucial sectors, including commercial, industrial, 

infrastructure, energy and utilities, institutional, and residential construction. Each sector plays a 

vital role in driving economic activities and meeting the evolving needs of the population. 

 

The Bipartisan Infrastructure Act that was signed into law by President Biden on November 15, 2021, 

represents a historic investment in American infrastructure of which has not been seen in decades. 

 

It marks a pivotal moment in the trajectory of the construction industry in US. This significant 

investment by the United States government focuses on repairing and enhancing critical aspects of 

the country's infrastructure, spanning roads, bridges, rails, water supply, and high-speed internet 

accessibility. The act not only addresses immediate needs but also aligns with environmental 

protection and climate crisis mitigation goals. 
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Because the Civil Engineering field is on the Rise, public and private sector expenditures in 

residential, commercial, healthcare, and educational infrastructure projects have witnessed a 

substantial upswing. These endeavors, coupled with government measures to rejuvenate the 

nation's infrastructure, contribute to the notable rise of the civil engineering sector. 

 

 

 

The Investment is imperative for the United States, once the American Society of Civil Engineers 

advocates for substantial, long-term investments in building a future-proof infrastructure system. To 

close the USD 2.59 trillion investment gap, meet future needs, and regain global competitive 

advantage, the United States must boost infrastructure investment from 2.5% to 3.5% of GDP across 

all government and private sectors by 2025. 
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Considering the construction spending overview, as per the US Census Bureau, construction 

spending reached an estimated USD 1,744.8 billion in April 2022, reflecting a 0.2% increase from the 

revised March estimate. Year-over-year, the spending surge stands at an impressive 12.3%. The first 

four months of 2022 witnessed construction spending at USD 520.8 billion, indicating a substantial 

12.4% increase from the same period in 20213. 

 

On of the principal Key Sector in the US Construction Market is the population growth and 

Infrastructure demands. With the world's population projected to reach 9.7 billion by 2050, the 

construction industry serves as a linchpin in meeting the infrastructural demands associated with 

population expansion. The construction of buildings and infrastructure is essential to accommodate 

the growing global population. 

 

Another key is the employment growth in construction. The US construction industry is employing 

over 7 million workers. Projections suggest the creation of an additional 5 million jobs by 2026 to 

meet rising demand4. This growth is attributed to increased construction activities, including new 

housing units, commercial buildings, and industrial constructions. The industry's sustained growth 

is evident in its impressive economic contributions. 

 

It is also imperative thar the economic contributions and job creation emerging from the construction 

sector are beyond its monetary value, the construction industry stands as a major job creator, 

supporting millions of Americans' livelihoods. It provides housing, commercial real estate, and 

 
3 Source: xxxxx 
4 Source: xxxxxx 
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community development, contributing to economic growth and fostering local employment 

opportunities. 

 

 

In conclusion, the construction industry in the United States stands as a vital force driving economic 

prosperity, job creation, and infrastructure development. With ongoing investments, legislative 

support, and a commitment to sustainable growth, the industry is poised to remain a cornerstone of 

the nation's development for years to come. 

 

UNITED STATES LABOR SHORTFALL 

 

The construction industry in the United States is currently experiencing significant challenges due to 

a pronounced labor shortfall. Despite the ongoing construction activity and the above mentioned 

substantial federal investments in infrastructure, the demand for skilled labor far exceeds the 

available workforce. According to estimates, the industry will require between 300,000 to 546,000 

new workers annually, in addition to regular hiring, to meet this demand for labor. 

 

This shortage of skilled workers poses various challenges and risks for construction companies. 

Projects may encounter delays and increased costs, while quality control and productivity may 

suffer, potentially leading to construction defects and financial losses. Moreover, the strain on the 

existing workforce can compromise workplace safety, especially considering that new hires in 

construction are at a higher risk of injury compared to more experienced workers. Alarmingly, over 

half of all construction workers' compensation claims occur within the first year of employment. 
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The numbers paint a clear picture of the severity of the situation. A survey by the Associated General 

Contractors of America revealed that an overwhelming majority of construction firms struggle to fill 

craft and salaried positions due to a lack of qualified candidates. Consequently, project delays and 

missed opportunities for new projects are becoming increasingly common. 

 

Several factors contribute to this labor shortage. The "Great Resignation" phenomenon, exacerbated 

by the COVID-19 pandemic, has prompted many individuals to reassess their careers and seek better 

opportunities elsewhere. Additionally, the aging workforce, with a significant portion of baby 

boomers retiring, further exacerbates the shortage. Furthermore, there's a shrinking pipeline of new 

workers entering the construction industry, as younger generations often opt for higher education 

and less physically demanding careers, overlooking the potential of skilled trades. 

 

The working conditions in construction also play a role, as dynamic worksites and physically 

demanding tasks can deter individuals from pursuing careers in the industry. These challenges 

underscore the urgent need for strategic measures to bridge the labor gap and ensure the long-term 

sustainability of the construction sector in the United States. 

 

3.2 Starting from NC: The Pivotal Role of Construction in North Carolina's Development 

and the U.S. Economy 

 

Nestled between the Atlantic coastline and the Blue Ridge Mountains, North Carolina emerges as a 

real estate and construction market haven, boasting significant population growth, a thriving 

economy, and a robust housing market. North Carolina's construction market holds paramount 

importance for the United States, focusing on the state's economic dynamics, real estate investment 

opportunities, and the resilience of its construction industry. For all that information, XConstruction 

has chosen to start it business services in the American state. 

 

In the realm of real estate, North Carolina stands as an attractive landscape for investors globally. 

The surge in demand for both rental and investment properties position the state as a hotspot, with 

cities like Raleigh, Charlotte, and Winston Salem drawing substantial attention. North Carolina's real 

estate prowess considers three fundamental concepts: rental properties, rental markets, and 

investment properties. 
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Rental properties, ranging from single-family homes to commercial spaces, have become integral to 

North Carolina's real estate narrative. The state's rental market dynamics, influenced by factors such 

as job growth, population expansion, and the ratio of renters to homeowners, contribute to its status 

as a prime location for real estate investment. The high demand, increasing rental rates, and a 

significant renter population characterize North Carolina's rental markets, creating a favorable 

environment for investors. 

 

Talking about Investment Properties, North Carolina's diverse economy, supported by thriving 

sectors like technology, banking, healthcare, and education, enhances its appeal to real estate 

investors. The Research Triangle Park, home to over 300 companies, acts as an economic 

powerhouse, contributing significantly to the state's GDP5. The booming economy fosters stability 

and growth potential, making North Carolina an attractive destination for real estate and 

construction investment. 

 

Job growth in sectors such as technology and healthcare attract new residents seeking 

opportunities, further increasing the demand for the construction market. The influx of workers, 

coupled with a decade-long trend of population growth, underlines North Carolina's appeal as a real 

estate investment hub. 

 

Considering the high renter population and affordable housing, North Carolina boasts a substantial 

proportion of renters, fueled by an influx of young professionals and students. This high renter 

population ensures a consistent demand for rental properties, a boon for real estate investors. 

Additionally, the state's affordability compared to the national average broadens the rental market's 

diversity, attracting residents from various demographics and contributing to its investment appeal. 

 

The XCosntruction company will help investors eyeing North Carolina for real estate opportunities to 

consider factors such as average rent, vacancy rates, tenant demand, property condition, 

maintenance costs, and applicable taxes or homeowner association fees. Working with 

knowledgeable local real estate agents will become crucial for navigating these considerations and 

identifying the best rental markets and properties for investors. 

 
5 Source: xxxxx 
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Considering the resilience of North Carolina's construction industry, despite global challenges such 

as the pandemic, supply chain disruptions, labor shortages, and inflation, North Carolina's 

construction industry remains robust. The Research Triangle area, encompassing Raleigh, Durham, 

and Chapel Hill, has demonstrated a commendable 6% growth over the last two years, 

outperforming many other states. Construction activity, accounting for 4.38% of the state's 2021 

GDP, attracts construction firms, with varying estimates placing their numbers between 23,000 and 

52,0006. 

 

The construction sector's resilience in North Carolina is evident in the optimism expressed by 

contractors. According to a nationwide survey, 82% of contractors in the state plan to increase their 

workforce in 20227. The enduring appeal of North Carolina for real estate investment is further 

exemplified by the state's response to challenges. The ongoing supply chain disruptions and labor 

shortages have not hindered the state's real estate and construction market, which continues to 

thrive. The construction industry's ability to adapt and overcome obstacles positions North Carolina 

as a resilient and lucrative destination for investors. 

 

In conclusion, North Carolina's construction market is not merely a regional phenomenon; it is a 

powerhouse driving to the American economic growth and real estate prosperity on a national scale. 

The state's economic diversity, coupled with the resilience of its construction industry, makes it a 

compelling destination for investors seeking stability and growth. As we navigate the intricacies of 

real estate and construction in North Carolina, the state's allure becomes evident—an enduring 

beacon amidst challenges, promising a future where construction and real estate continue to shape 

the landscape of progress and prosperity in the United States. 

 

 

 
6 Source: xxxxx 
7 Source: xxxxx 
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3.3 The Significance of Foreign Investment in the U.S. Construction and Real Estate 

Market 

 

The allure of the U.S. construction and real estate market is unmistakable, attracting international 

investors with scale and vision. Private investment is anticipated to be a significant player alongside 

public funding, propelling growth and innovation in the sector.  

 

The U.S. construction and real estate industry has witnessed a substantial inflow of $3.37 billion in 

Foreign Direct Investment (FDI). By 2025, it is poised to become the third most significant 

construction market globally, with an estimated annual growth rate of 7.1%. This growth is expected 

to have a cascading effect on related industries, including steel, technology, and cement. 
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As shown above, the U.S. construction and real estate market stands as a beacon for global investors 

seeking opportunities in a dynamic and stable environment. However, entering the complex U.S. 

infrastructure market demands strategic planning and collaboration with local entities.  

 

Australian researcher Chuan Chen identifies seven major factors influencing foreign construction 

and real estate market investment, including cultural distance, historic links, language facility, 

market attractiveness, investment risk, entry restrictions, and competitive intensity. These factors 

guide foreign investors, ensuring informed decisions and mitigating potential challenges. 

 

There is a vital role of foreign investment, particularly from Brazilian and Latin American investors. 

They consider the U.S. one of their preferred destinations for their investments because of the 

perceived simplicity, shared time zones, and minimal language barriers. A study by the Latin 

American Association of Real Estate Professionals (LARE) reveals that 70% of Latin American real 

estate investors opt for properties in the United States8. 

 

Los Angeles, Miami, and New York emerge as the top three destinations for Latin American investors. 

Among these, Miami holds particular appeal due to its proximity to countries like Colombia and 

Venezuela, popular choices for Latin American immigrants. Despite the challenges, investing in U.S. 

real estate remains lucrative for Latin American families and companies. 

 

Brazilian and Latin American Investment Trends in U.S. Construction and Real Estate: 

 

Brazil, traditionally one of the highest contributors to global real estate investment, has experienced 

a shift in investment patterns. With the depreciation of the Brazilian real against the U.S. dollar, many 

investors are diversifying their portfolios, turning to alternative options such as private equity real 

estate in the U.S. 

 

 
8 Source: xxxxx 
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Private equity real estate, involving investments in private companies managing real estate assets, 

attracts Brazilian investors. The stability of the U.S. real estate market, coupled with a well-

established legal system, provides security. The potential for higher returns, achieved through 

strategic property improvements, positions private equity real estate as a viable option. 

 

Between April 2021 and March 2022, according to a survey carried out by the National Association of 

Realtors, Brazilians purchased US$1.6 billion in properties in the USA. The value represents 3% of 

the US$59 billion in properties sold to foreigners in the country and places Brazil in fifth position 

among the countries with the most customers in the local real estate market, behind only China 

(US$6.1 billion), Canada ($5.5 billion), India ($3.6 billion) and Mexico ($2.9 billion)9. 

 

The dream of having a dollarized income helps define the profile of Brazilian investors who operate 

in the US market, they are people who seek asset protection, being a more conservative investment, 

which will not turn to dust overnight – as can happen with shares. 

 

A notable surge in Brazilian investment is in the South Florida market, with a 165% increase in 

Brazilians leaving the country permanently in 2017. South Florida has become the top destination for 

Brazilian real estate investment, representing 12% of total sales in 201810. Factors such as political 

and economic changes in Brazil contribute to this uptick in investment. 

 

While the increase in Brazilian investment presents opportunities, navigating the vast Florida real 

estate market requires careful consideration. Consultation with a professional construction and real 

estate agent becomes imperative to structure investments effectively and mitigate potential pitfalls. 

 

Considering the Latin American investors, both families and companies, are drawn to the U.S. market 

for its status as the largest consumer market globally. The U.S. offers unparalleled opportunities for 

diversification, with a stable market environment and potential for robust returns. 

 

 
9 Source: xxxxx 
10 Source: xxxxx 
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Above all – and more than ever –the United States continues to position as the first choice of Latin 

Americans when it comes to investing, offering all the attributes of the first economy in the world: 

macro and microeconomic solidity, low tickets. From the outset, dollar profitability and in the context 

of a country that is the first and most solid economy in the world, with very high legal and social 

security and adding the possibility of doing it remotely, without the need to travel in any case. 

 

Four out of every ten dollars invested by the Latin Americans were allocated to the multifamily 

segment. With a concentration of US$278.8 billion, it leads the list of the real estate sectors with the 

highest investment in 2022, representing a market share of 44.2%11. These real estate assets that 

have a single owner are characterized by having amenities and services such as parking, green areas, 

etc. The main Latin American countries that have invested in real estate in the United States in recent 

years are Mexico (23%), Colombia (10%) and Argentina (8%)12. 25% of these investors choose the 

multifamily model to make their investments.  

 

Florida is the most chosen destination to invest in the real estate sector by foreigners (22%), Miami 

specifically, followed by Texas (14%), based on the latest numbers provided by CBRE13. However, the 

massive internal migratory movement from areas with a strong urban concentration such as New 

York, Chicago and Boston to areas that offer improvements in quality of life, especially after the 

pandemic, is one of the main reasons for the investment boom in other states, outside from Florida. 

 
11 Source: xxxxx 
12 Source: xxxxx 
13 Source: xxxxx 
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The State of Georgia has taken a very strong step in terms of investments in Real Estate because it 

has many attractions: it is an important node in the global economy, a business mecca in the 

northern hemisphere, and also a tourist spot that is located in constant growth, due to to its cities 

and nature. 

 

Virginia is attractive for several reasons. Its strong technology industry, on the one hand, as it has the 

highest concentration of workers in this area, according to Reuters. Furthermore, it has a strong 

economy, where real estate values continue to grow. Finally, it is an extremely attractive state due to 

its nature, excellent universities, history and proximity to Washington D.C. 

 

The United States is a country that allows a wide variety of investments, which allows access to the 

market for both small and large savers. The housing costs below the average in the United States, the 

low taxes in these geographic areas and the affordable cost of living, make Georgia, Virginia, among 

others, the new states chosen by Latin Americans to live, invest and do business with them.  

 

4 - Competitive Differential Analysis  

 

Pioneering Technological Advancements in the U.S. Construction Industry 

As a forward-thinking leader in the construction and engineering domain, Mr. xxxx, as general 

manager at XConstruction is gearing up to introduce cutting-edge technologies to the United States. 

These advancements are poised to revolutionize the construction area in US, bringing efficiency, 

safety, and sustainability.  

 

Below is a comprehensive overview of the technologies that XConstruction is set to implement, 

aligned with the services that will be offered. 

 

Building Feasibility Studies: 

 

4.1 Building Information Modeling (BIM): XConstruction aims to use BIM to enhance the accuracy 

and efficiency of feasibility studies using BIM's 3D modeling capabilities that will provide a 

comprehensive visualization of the construction projects before they start.  
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XConstruction will also integrate BIM technologies into the site for land acquisiton selection process. 

This ensures a meticulous analysis of potential construction sites, considering factors such as 

topography, infrastructure compatibility, and zoning regulations. 

 

4.2 Drones for Site Analysis: XConstruction will deploy drones for real-time data collection and site 

analysis as a component key for its feasibility studies. The drones will offer unparalleled insights into 

topography, project progress, and potential risks, contributing to informed decision-making by 

XConstruction clients. 

 

4.3 Robotic Process Automation (RPA): Implementing RPA tools will automate repetitive tasks in 

feasibility studies, reducing errors and allowing the XConstruction team to focus on more intricate 

aspects of the analysis. 

 

4.4 Smart Mapping for Risk Assessment: The use of smart mapping technologies will aid in risk 

assessment and the formulation of preventive measures. This approach enhances safety protocols 

at construction sites, minimizing unforeseen challenges and maximizing project profitability. 

 

4.5 Urban Planning Compliance Software: XConstruction will employ specialized software to 

check urban planning laws and safety regulations in the designated city and county. This ensures 

that land acquisition and development align with all necessary legal requirements. 

 

4.6 Digital Permit Process: XConstruction will streamline the permit process through digitalization, 

leveraging technology to expedite approvals. This includes an in-depth study of the permit and 

inspection requirements, minimizing delays and ensuring successful project implementation. 

 

4.7 Real-time Project Tracking: XConstruction will implement real-time project tracking through the 

advanced project management software called XConstruction App. This technology will enable 

clients and construction professionals to organize, plan, and track projects efficiently, providing 

transparency and real-time updates. 
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4.8 Pioneering Green Economy Technologies in the U.S. Construction Sector 

During the 11th annual World Green Building Week and Climate Week New York, the urgent need for 

a sustainable recovery from the social and financial impacts of COVID-19 in the United States was 

underscored. 

 

While the U.S. government has allocated substantial stimulus funds, the construction sector is 

taking proactive steps towards a green recovery. The U.S. Green Building Council (USGBC) has 

initiated a Global Economic Recovery Strategy to foster a healthier, more sustainable economy. This 

strategy emphasizes the development of green buildings and approaches that positively impact the 

environment, human health, and the economy. 

 

XConstruction will be a company that recognizes the importance of steering its services towards 

sustainability. The company acknowledges the complexity of construction projects and the 

challenges in incorporating sustainable practices throughout the lifecycle.  

 

By embracing green economy technologies, XConstruction aims to create a Long-term Sustainability 

Strategy: Develop a comprehensive strategy integrating sustainability in every process from project 

initiation to completion. 

 

With that commitment to sustainability, the green economy technologies will be specifically applied 

by XConstruction to the service of provision and evaluation of local suppliers and materials for the 

construction projects.  

 

XConstruction will compile a list of the best construction stores (suppliers), emphasizing those with 

a commitment to sustainability. This will include suggestions for both domestic and international 

suppliers, ensuring cost-effectiveness without compromising quality. 

 

XConstruction estudies will also explore alternative materials, comparing their quality, pricing, and 

availability in the market. This analysis aims to promote sustainable choices in construction. 
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Conclusion: 

 

In conclusion, XConstruction, under the visionary leadership of Mr. xxxx, stands at the forefront of 

transforming the U.S. construction industry through innovative technologies.  

 

The introduction of Building Information Modeling (BIM), drone technology, Robotic Process 

Automation (RPA), and smart mapping in feasibility studies showcases XConstruction's dedication 

to precision and foresight. By leveraging these technologies, the company is set to redefine the early 

stages of construction projects, ensuring informed decision-making, risk mitigation, and adherence 

to regulatory compliance. 

 

Furthermore, the incorporation of green economy technologies in response to the global call for 

sustainable recovery solidifies XConstruction's commitment to environmental responsibility. The 

alignment with the U.S. Green Building Council's Global Economic Recovery Strategy demonstrates 

a strategic approach to building a healthier, more sustainable economy. 

 

XConstruction's emphasis on a Long-term Sustainability Strategy emphasizes that sustainable 

practices will not be a mere addendum but an integral part of every project's lifecycle. The focus on 
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supplier and material evaluation services highlights a commitment to responsible sourcing and 

promotes sustainability across the construction value chain. 

 

As XConstruction pioneers this dual journey of technological innovation and green economy 

integration, it emerges as a beacon of positive change in the United States construction industry, 

setting new benchmarks for efficiency, safety, and environmental stewardship. XConstruction not 

only anticipates the future but actively shapes it, embracing a role of leadership and responsibility in 

the ongoing evolution of the U.S. construction sector. 

 

5 – Marketing Strategies 

By combining a robust online presence, active participation in industry events, strategic 

collaboration, and targeted marketing efforts in the U.S, Brazilian and Latin American markets, 

XConstruction can position itself as a leader in the engineering and construction sector, fostering 

growth and expanding its client base. 
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See below more information about the marketing strategies that will be applied for XConstruction 

under Mr. xxxx’s management: 

 

Online Presence: 

 

a. Website Optimization: Develop a user-friendly website highlighting services, case studies, and 

client testimonials; Implement SEO strategies to improve search engine visibility. Under the website, 

XConstruction will create informative blog posts, whitepapers, and guides related to engineering, 

construction trends, and project management. 

 

b. Utilize social media platforms to share content and engage with the audience: XConstruction will 

leverage platforms such as LinkedIn, Twitter, and Instagram to share project updates, industry 

insights, and success stories. XConstruction will also engage with relevant communities and 

participate in discussions. 

 

c. Online Advertising: XConstruction will invest in targeted online advertising campaigns, especially 

on platforms like Google Ads and LinkedIn. Will also use retargeting ads to reach visitors who have 

previously visited the company website. 

 

d. Webinars and Online Workshops: Promote online forums to educate the audience and establish 

authority in the engineering and construction sector. Host webinars on topics like sustainable 

engineering practices, smart construction technologies, and project management best practices.  

Offer online workshops for professionals in the U.S. and Brazil to enhance their skills. Promote these 

workshops through targeted online advertising and partnerships with industry organizations. 

 

e. Email Marketing Campaigns: Nurture leads, maintain client relationships, and provide valuable 

content. 

 

f. Newsletters: Regularly send newsletters to clients featuring industry updates, project highlights, 

and upcoming events. Include links to blog posts and other relevant content. 
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g. Targeted Campaigns: Implement targeted email campaigns for specific services or events, tailored 

to the interests of the recipient. Use marketing automation tools to streamline the process. 

 

 

 

h. Participation in U.S. Construction Events, Fairs and Trade Shows:  

 

XConstruction will network with industry professionals, showcase capabilities, and stay updated on 

market trends; attend major construction-related trade shows and expos in the U.S., such as 

CONEXPO-CON/AGG and AIA Conference on Architecture. 

 

- Set up an interactive booth to engage with attendees and distribute marketing materials. 

 

i. Industry Conferences: Participate in conferences like the American Society of Civil Engineers 

(ASCE) Annual Conference to connect with professionals and present expertise. 

 

j. Networking Events: Attend local networking events organized by construction and engineering 

associations to build relationships with potential clients, contractors, and industry influencers. 

 

k. Participate in the Brazilian and Latin American Real Estate and Construction Investment Fairs: Tap 

into the Brazilian and Latin American market to connect with investors, and explore potential 

collaborations. Attend major real estate and construction investment fairs in Brazil and Latin 
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America, such as the Feira do Empreendedor Imobiliário and Construction Expo. Showcase the 

company's capabilities and services to potential investors. 

 

l. Investor Forums: Participate in investor forums and panel discussions within these fairs to share 

insights on U.S. engineering opportunities. 

 

m. Collaboration Opportunities:  

Explore collaboration opportunities with Brazilian and Latin American developers, investors, realtors 

and construction firms, showing successful U.S. projects and their impact on the local market. 

 

n. Collaborative Partnerships:  

Strength relationships with other companies in the industry for mutual benefit. Form strategic 

alliances with construction firms, architects, and suppliers in the U.S. Collaborate on joint ventures, 

where applicable, to broaden the service offerings. 

 

6 – Key Management and Personnel 

 

6.1 Owner and General Manager: Mr. xxxx 

 

Education: 

 

• Bachelor's Degree in Civil Engineering from the University of Sao Paulo (USP) - 2004. 

• Postgraduate Degree in Civil and Urban Construction Engineering from PUC Campinas - 

2007. 

• Master of Civil Engineering (MCE) from NC State University, North Carolina, USA - 2018. 

 

Professional Experience: 

 

• Direcional Engenharia Ltda - Campinas, Brazil 

December 2004 to March 2006 

Started as Junior Engineer and quickly promoted to Senior Engineer. Involved in civil construction 

projects, feasibility analysis, and coordination of technical teams. Played a crucial role in executing 
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residential and commercial projects, ensuring quality standards and compliance with local 

regulations. 

 

• Pacaembu Construções S.A - Campinas, Brazil 

March 2006 to October 2009 

Senior Engineer focusing on infrastructure and commercial building projects. Supervised 

construction teams, ensured compliance with schedules and budgets, and implemented innovative 

practices for process optimization. 

 

• BN Engenharia Ltda. - Campinas, Brazil 

March 2009 to January 2013 

Senior Engineer leading diverse projects, emphasizing the construction of shopping centers, 

commercial, residential, and hospital buildings. Involved in all phases of construction from 

conception and planning to supervision. Played a crucial role in introducing sustainable practices, 

resulting in more efficient and environmentally-friendly projects. 

 

• Construtora Tenda S.A - Campinas, Brazil 

March 2013 to June 2016 

Senior Engineer and Residential Construction Manager in São Paulo. Oversaw multiple residential 

projects from inception to final delivery. Successfully managed the completion of at least 10 

residential condominiums. 

 

• Joao Fortes Engenharia S.A - Campinas, Brazil 

February 2017 to Present date 

Senior Engineer contributing to innovative projects and leading technical teams. Applies advanced 

engineering practices to ensure quality standards and efficiency in the company's ventures. 

 

Professional Experience in the American Engineering Market: 

 

• North Carolina Construction LLC – North Carolina, USA 

Intern (CPT Program) 

November 2016 to April 2017 
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Participated in the Construction Practical Training Program, gaining practical experience in 

construction projects in the USA. Collaborated in various phases of the construction process, 

developing a comprehensive understanding of American industry practices. 

 

• Great Construction Corp – North Carolina, USA 

Intern (CPT Program - Commercial Property Engineering Projects and Building Permits Approval) 

May 2017 to December 2017 

Focused on engineering projects for commercial properties and the building permits approval 

process. Collaborated with multidisciplinary teams, analyzed regulatory requirements, and actively 

participated in developing solutions for specific challenges in the American market. 

 

Published Articles: 

 

• "Innovative Approaches in Sustainable Construction Practices" - Published in "EcoBuild 

Trends" journal in 2010. 

• "Utilizing BIM for Enhanced Feasibility Studies in Construction Projects" - Featured on 

"ConstructionTech Today" website in 2012. 

• "Green Economy Integration: A Paradigm Shift in the Construction Sector" - Keynote article 

at the "SustainableBuild Forum" conference in 2018. 

• "Advancements in Project Management: The Role of The New Construction Apps" - Published 

in "TechConstruct Magazine" in 2021. 

 

Awards: 

 

Received several awards in recognition of exceptional work and significant impact in the field of civil 

construction as: 

• "Excellence in Sustainability in Civil Construction" at the International Sustainability in 

Construction Conference (CISC) in 2015. 

• "Significant Contributions in Innovative Projects" by the Campinas Association for 

Engineering Innovation (ACIEng) in 2016. 

• "Leadership Excellence in Engineering" by the Institute of Civil Engineers (IEC) in 2020. 
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Associations: 

Mr. xxxx's memberships reflect not only his commitment to professional advancement but also his 

contribution to the global community of engineers. He is member of the Regional Council of 

Engineering and Agronomy of the State of São Paulo (CREASP). Active participant in the Brazilian 

Association of a member Engineers (ABENC). Member of the International Council for Building and 

Engineering, representing the United States (CIB).  

 

6.2 Contractors and Employees 

The organizational chart below represents a projection for hiring professionals at XConstruction over 

the first year: 
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The number of job positions increases progressively to meet the anticipated growth of the company 

and the demands of expanding projects. 

 

 

The total hires for each year are the sum of all positions. This projection can be adjusted as needed, 

considering variables such as business expansion, new projects, and changes in team requirements. 

 

The table below presents the projection of all salaries and payroll expenses over the 5 year period: 
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7. National Level Impact Summary 

 

XConstruction, under the adept leadership of Mr. xxxx, will be poised to make a substantial national 

impact in the United States. Mr. xxxx's extensive qualifications position him not only as a capable 

leader but also as a catalyst for the company's success in the U.S. market.  

 

The proposed endeavor of Mr. xxxx shall generate new employment opportunities, injecting vitality 

into the local job market. By introducing cutting-edge technologies and practices, XConstruction will 

contribute to advancements in the construction sector, fostering innovation and efficiency. 

 

Moreover, the operations of XConstruction will attract increased foreign investment into the United 

States. This influx of capital will not only fuel the company's growth but also stimulate economic 

development at a national level.  

 

The expansion of XConstruction's services is expected to result in higher tax contributions due to 

increased product sales, thereby contributing to the overall economic landscape. 

 

As XConstruction engages in construction projects, it will play a pivotal role in urban development, 

shaping the infrastructure of cities across the nation. This not only addresses the growing demand 

for real estate but also aligns with the broader goals of community enhancement and modernization. 

 

In the aftermath of the COVID-19 pandemic, XConstruction, guided by Mr. xxxx, is well-positioned to 

contribute to the economic recovery of the United States. The revitalization of the construction and 

real estate markets, driven by XConstruction's services, will be instrumental in reigniting economic 

growth. 

 

Talking about Environment, XConstruction, under Mr. xxxx's guidance, is not just a player in the 

construction industry; it is a catalyst for change towards a more sustainable, green, and equitable 

economic revival in the United States. The commitment to green economy principles ensures that 

the company's impact goes beyond bricks and mortar, leaving a positive legacy for the environment 

and future generations. 
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Mr. xxxx's language proficiency in English, Spanish, and Portuguese further strengthens the 

company's global appeal. This linguistic versatility not only facilitates seamless communication 

within diverse teams but also positions XConstruction as an attractive partner for foreign investors 

looking to explore opportunities in the U.S. construction and real estate markets. The combination of 

Mr. xxxx's leadership acumen, the company's innovative approach, and its socio-economic 

contributions solidify XConstruction's potential to make a lasting impact on the national stage. 
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8 – Financials 

 

8.1 Five-Year Sales Forecast 

The following table outlines a comprehensive five-year sales forecast, projecting both the anticipated 

sales revenue and the corresponding direct cost of sales. These figures aim to provide a strategic 

overview of the company's financial trajectory, considering factors such as market dynamics, 

industry trends, and Mr. xxxx proactive approach to business development.  

 

Year Projected Sales (USD) Direct Cost of Sales (USD) 

1 $2,000,000 $800,000 

2 $3,500,000 $1,400,000 

3 $5,000,000 $2,000,000 

4 $7,000,000 $2,800,000 

5 $9,000,000 $3,600,000 
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8.2 Profit and Loss 

Category year 1 year 2 year 3 year 4 year 5 
Revenue           
Projected Sales (USD) $2,000,000  $3,500,000  $5,000,000  $7,000,000  $9,000,000  

Cost of Sales           

Direct Cost of Sales (USD) $800,000  $1,400,000  $2,000,000  $2,800,000  $3,600,000  

            

Gross Profit (USD) $1,200,000  $2,100,000  $3,000,000  $4,200,000  $5,400,000  

            

Operating Expenses           

Office Supplies (USD) $50,000  $60,000  $70,000  $80,000  $90,000  

Construction Materials (USD) $400,000  $600,000  $800,000  $1,000,000  $1,200,000  

Permits and Licenses (USD) $30,000  $40,000  $50,000  $60,000  $70,000  

Salaries and Other Operating Expenses (USD) $141,821.07  $263,953.60  $453,874.67  $637,924.45  $923,671.92  

Payroll Federal Taxes (USD) $48,856.37  $87,467.52  $124,257.61  $161,632.95  $199,336.68  

Payroll State Taxes (USD) $20,322.56  $36,578.88  $51,867.72  $67,442.60  $82,991.40  

Marketing and Advertising (USD) $30,000  $40,000  $50,000  $60,000  $70,000  

      

Operating Profit (USD) $380,000  $900,000  $1,400,000  $2,000,000  $2,900,000  

 

Dividends for Mr. xxxx: Mr. xxxx, being the owner of the company, will receive dividends in return on 

his ownership stake.  

Payroll and Regional Considerations: The payroll is structured based on salaries prevailing in the 

Carolina region of North Carolina, USA. This includes salaries and wages for employees working in 

various capacities within the company. 

General expenses encompass various non-specific operational costs necessary for running the 

business smoothly. These may include but are not limited to: supplies, equipments, uniforms, 

training and others. 
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8.3 Balance Sheet 

 

 


